AGENDA
VILLAGE OF FLAT ROCK COUNCIL MEETING
VILLAGE HALL ASSEMBLY ROOM
110 VILLAGE CENTER DRIVE
APRIL 9, 2026
9:30 AM

Call to Order
Moment of Silence
Pledge of Allegiance
Public Comments

Agenda Approval/Changes

Consent Agenda
1.
* March 2, 2026 — Agenda Meeting Minutes
* March 12, 2026 — Council Meeting Minutes
» March 23, 2026 — Special Meeting Minutes

Special Reports
2. Administration — Village Administrator Christie
3. Park Update — Council Member Bass
4, Foundation Update —Vice Mayor Toner
5. Transportation Update — Council Member Whitmire
6. Tax Report — Council Member Stuller

Old Business
7. Park Gate System — Council Member Bass
New Business
8. Park Commission Appointment of Danielle Linde — Council Member Bass
9. Land of Sky Regional Council Resolution — Council Member Jeter
10.  Approval of Ordinance No. 129 — Budget Officer Toner
Other Business

11.  Mayor-Council Reports
Public Comments

Adjournment

**Following the meeting will be a FY 2026-2027 Budget Workshop



VILLAGE OF FLAT ROCK COUNCIL MEETING MINUTES
VILLAGE HALL - ASSEMBLY ROOM
110 VILLAGE CENTER DRIVE
APRIL 9, 2026
9:30 A.M.

Mayor Coletta presided over the April 9, 2026, council meeting at 9:30 a.m. Those present in addition
to Mayor Coletta were Vice Mayor Toner, Council Members Bass, Carpenter, Jeter, Stuller,
Whitmire, Village Clerk Parker and Village Administrator Christie.

MOMENT OF SILENCE /PLEDGE OF ALLEGIANCE

Mayor Coletta led the group in a moment of silence. She then led the group in the Pledge of
Allegiance.

Public Comments — None
Agenda Approval/Changes

Under New Business, Item #10 — Approval of Ordinance 129 was added to the agenda. Council
Member Carpenter made a motion to approve the agenda as amended, seconded by Council Member
Jeter. The motion was carried by unanimous vote.

Consent Agenda
1. The Consent Agenda consisted of the following:

e March 2, 2026 — Agenda Meeting Minutes
March 12, 2026 — Council Meeting Minutes
March 23, 2026 — Special Meeting Minutes

Council Member Carpenter moved to approve the Consent Agenda, seconded by Council Member
Jeter. The motion was carried by unanimous vote.

Special Reports
2. Administration — Village Administrator Christie

Village Administrator Christie reviewed the March 2026 zoning report dated April 3, 2026, and the
Village Administrator report dated April 3, 2026 (see attached reports).

3. Park Update — Council Member Bass
Council Member Bass gave the following update:

e Park Commission met on March 26, 2026, but as there was no quorum, no business was
conducted.

e Rebecca Bolin has resigned from the Park Commission due to a new job.

e Danielle Linde will be transferring from the Flat Rock Park Foundation to the Park
Commission (discussed under New Business).
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e Vehicles visiting the Park in March 2026 — 20,090, March 2025 — 18,119, and March 2024 —
18,169.

¢ Bid for new gate system (discussed under Old Business).

4. Foundation Update — Vice Mayor Toner
Vice Mayor Toner gave the following report:
The Park Foundation met Monday, April 6, 2026, with several items to report:

¢ Financials for the end of March 2026, are $515,000 in Assets, $488,000 cash on hand. Fund
raising is a little behind due to nothing active on the Southside project.

e For next year’s budget, the Foundation concurred with Park Director Dages request of
$98,115, Flat Rock Village contribution.
Foundation will consider what they can commit to for the Southside project to help plan.
Most of the meeting discussed updates to the Bylaws using suggestions from Attorney Sharon
Alexander to reflect the independent Foundation's control of assets, including the role of
Treasurer and check signatures, and Conflict of Interest policy. This is not yet complete, and
the Board continues to prepare.

¢ The Foundation continues the discussion on the Memorandum of Understanding that Vice
Mayor Toner developed to identify mutually agreeable asset transfers between the Village and
Park Foundation.

* Yoga in the Park has started and will run through October 2026, Friends of the Park Thank
You BBQ is scheduled at Hubba Hubba Smokehouse, June 18, 2026, 5:00 p.m.

f.\

5. Transportation Update — Council Member Whitmire
Council Member Whitmire gave the following report:

Flat Rock Transportation Advisory Committee:

The FRTAC did not meet in March as the meeting was canceled.
Henderson County Transportation Advisory Committee:

Henderson County TAC did not meet in February or March, but will meet on Wednesday, April 15,
2026.

French Broad River MPO:

The FBRMPO Board met on March 19, 2026. During the meeting, members discussed 5320 Funds

that were rescinded from Madison County. The board voted on the TCC, allocating ten percent of the
available funds as administrative funding. Also, there was discussion on Bike/Pedestrian Advisory
Committee as another committee called Citizen Advisory Committee had been dissolved in 2025. ™
The next MPO meeting will be on Thursday, April 16, 2026.
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6. Tax Report — Council Member Stuller

Council Member Stuller reported that as of April 9, 2026, the current fiscal year tax collections are at
99.49 percent with $1,704,637.41 total collected (see attached report).

Old Business
7. Park Gate System — Council Member Bass

Council Member Bass presented a picture of the proposed new gate system to council members.
Council Member Bass turned the meeting over to Park Director Dages. Director Dages explained the
new gate system would be a sliding rail system that slides across the park entrance. An estimate was
received from Superior Gate & Rail for approximately $32,000, which includes installation and
removal of the old gate system. Funds of $36,000 have been appropriated in the current year’s
budget. Director Dages asked for Village Council’s approval to move forward with purchase of the
new gate system to be completed in this fiscal year. Council Member Bass made a motion to approve
purchase of this gate system, seconded by Council Member Carpenter. The motion was carried by
unanimous vote.

New Business
8. Park Commission Appointment — Council Member Bass

Council Member Bass made a motion to appoint Danielle Linde to the Park Commission for a three-
year term, seconded by Council Member Carpenter. The motion was carried by unanimous vote.

9. Land of Sky Regional Council Resolution — Council Member Jeter

Council Member Jeter asked Village Council to approve Resolution No. 249 - a Resolution for the
Village Council Supporting the Land of Sky Regional Council. Council Member Jeter made a
motion to approve the resolution to support the Land of Sky Regional Council in asking HCA
Healthcare CEO Sam Hazel to engage directly with stakeholders in Western North Carolina. The
motion was seconded by Council Member Carpenter and carried by unanimous vote.

10.  Approval of Ordinance No. 129 — Budget Officer Toner

Budget Officer Toner presented Ordinance No. 129, an Ordinance to Adopt the King Creek
Restoration Capital Project. This ordinance is to establish a budget for a Capital Project associated
with restoration of King Creek due to damage caused by Hurricane Helene. Funds will be available
through a Fund Balance Appropriation to the Capital Project of $341,000. Budget Officer Toner
made a motion to approve Ordinance No. 129, seconded by Council Member Bass. The motion was
carried by unanimous vote.
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Other Business
11.  Mayor — Council Reports

Council Member Stuller mentioned she brought food samples from Dandelion, which supports in-
house training for the Women in Shelter program, for everyone to try.

Council Member Stuller mentioned two upcoming events, with tickets available;

1) Empty Bowls, May 17, 2026, 12 p.m. — 2:00 p.m., 4:00 p.m. — 6:00 p.m. seatings, helps
support St. John in the Wilderness Church and their backpack program.
2) FEMA Luncheon, April 28, 2026, 11:00 a.m., Blue Ridge Community College.

Vice Mayor Toner reported the following —

e Current fiscal year budget is in good shape. Already over 100 percent revenue, at 81 percent
on expenses, but includes 100 percent fire (largest exp). If we put fire in at 75 percent,
expenses would be 66 percent.

e The Budget Workshop will immediately follow today’s council meeting.

Council Member Jeter mentioned that at the Land of Sky Regional Council meeting, the speaker from

the American Flood Coalition, a non-governmental, privately funded organization, described how

they look at infrastructure ahead of time to prevent flooding. They are working with the Western NC =~ /™=
Recovery & Resilience Partnership subcommittee, who is working with local governments to help

with recovery and improve future resilience. They received $20M in grant funding from the State;
Hendersonville got a $2M grant for the Wash Creek stormwater improvements.

Council Member Carpenter mentioned the Planning Board has not met this year, and the Board of
Adjustment will have a meeting in April.

Mayor Coletta reported on the following:

e May 1, 2026, is the start date for legal representation with Van Winkle Law Firm. Attorney
Brian Gulden will attend the June 1, 2026, agenda meeting.

e Mayor Coletta has invited Attorney Sharon Alexander to the May 4, 2026, agenda meeting to
present her with a service award of 27 years.

e The March Village Record Newsletter has been mailed.

o Thanked Village Clerk Parker for sending out fire inspection invoices for 2025 since council
voted to recoup the expenses.

e Received a phone call from Mayor Carey O’Cain of Laurel Park discussing flood mitigation.
Conserving Carolina is working on getting a planning grant from the NC Land & Water Fund /™
which would allow them to start an initial design of plan for flood mitigation starting back in
DuPont Forest. Mayor O’Cain is looking for $25,000 from the public to meet the local match.
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Contributions can be made individually, or the Village Council may contribute, and he is
looking for other local municipalities to participate in contributing. Mayor Coletta wants to
do more research and will be coming before the Village Council later for a possible
contribution of $1,000.

e Letters were sent to federal representatives regarding the coalition of big trucks, received a
generic response letter from Representative Chuck Edwards.

Council Member Bass recommended that council consider if there is a surplus at the end of the 2025-
2026 fiscal year budget, the surplus be applied to the Southside project.

Council Member Carpenter mentioned the initial arbitration meeting between Pinecrest Presbyterian
Church and NCDOT is now scheduled for June 23, 2026.

Mayor Coletta received a call from Matt Mattson of the Hendersonville Lightning asking about
whether the real estate property taxes have been paid for Mansouri Mansion. Mayor Coletta
informed him that the Tax Collector has been informed by the owner they will be paid by the end of
April.

Public Comments — Chief Will Sheehan of Blue Ridge Fire & Rescue thanked Village Council for
supporting the Land of Sky Regional Council resolution.
Adjournment

At 10:25 a.m., Council Member Carpenter made a motion to adjourn the meeting, seconded by
Council Member Jeter. The motion was carried by unanimous vote.

Loy A, Colsthe

Anne G. Coletta, Mayor

Michellk Parker, CMC,

FY 2026/2027 Budget Workshop following the Council Meeting at 10:39 a.m.

Budget Officer Toner prepared the recommended budget worksheet for FY 2026/2027. He explained
at the May regular council meeting the final proposed budget, budget message and ordinance will be
presented for approval. The proposed budget will be available for public review and will be
scheduled for approval by Village Council at the June council meeting.

Budget Officer Toner prepared a handout showing Budget Summary — Option 1 of revenue and
expenses that does not include the Southside Project. Budget Summary — Option 2 includes the
Southside Project with an estimated expense of $100,000.

It was stated that there needs to be a plan in mind and with the funding issues before Village Council
decides on the project.
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Council Member Bass asked each council member their thoughts on the project, and concerns were
expressed in different areas. Village Council agrees something needs to be done, but Equinox needs
to come up with a lower cost plan of plantings of trees, shrubs, etc., alongside Highland Lake Road
than the estimated $500,000 plan previously presented to Village Council.

There were discussions about finding what grants might be available for this project and suggested
that Tracey Daniels of the Flat Rock Park Foundation write the grant. Budget Officer Toner will ask
Tracey to attend the next council meeting to discuss grant funding.

After discussions, Council Member Bass made a motion to approve the recommended Option 1 of the
2026/2027 budget, seconded by Council Member Stuller. The motion was carried by unanimous
vote.

Adjournment

At 11:39 a.m., Council Member Carpenter made a motion to adjourn the meeting, seconded by
Council Member Bass. The motion was carried by unanimous vote.

4, \x
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—
To: Mayor and Council
Planning Board Members
From: Zoning Administrator

Date: April 3, 2026

Ordinances Activity Report for March 2026

Ordinance Activities This Month 2026 YTD 2025 YTD
Compliance Certificates Approved for SFD’s 3 7 17
Temporary Compliance Certificates Approved 0 0 0
All Other Compliance Certificates Approved 3 6 24
Certificates of Occupancy/Compliance Approved 2 5 29
Variance Applications 0 0 2
Special Exception Application 0 0 0
~>pecial Use Permit Applications 0 0 0
«ppeal Applications 0 0 0
Special Use Permit Amendment Applications 0 0 0
Rezoning/Text Amendment Applications 0 0 0
Subdivision Application 0 0 1
Floodplain Development Application 0 0 0
Sign Permits 0 0 1
Historic Landmark Status Application 0 0 0
Ordinance Fees Received $675.00 $1,500.00 $4,975.00

March 2026 Ordinances Activity Report

Certificates of Zoning Compliance applications approved:

1 — Attached Garage Addition - (Bonclarken)
1 — Detached Workshop - (on Robert E. Lee Dr.)
1 — Roof Mounted Solar Panels - (Highland Lake)

3 — Single Family Dwellings - (Dunroy X 2, The Rock at Kenmure)

Highland Lake PMUD: Letter of credit for Unit 4 has expired. Unit 1 Block 1, now called Park
Residences at Highland Lake Village, has their permit and the completion assurance agreement.
Site work is ongoing. Per the developer, the sewer line is in, the storm water is in and water has
started. The water installation will require some traffic management on Highland Lake Drive.
They lost 3 weeks of time with the back-to-back storms.
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. zoning and other ordinance issues:

Working on a recombination plat for an existing lot in the Southlake subdivision in
Highland Lake adjacent to Lake Cove Road. Have contacted the village attorney to advise.
Working with a potential buyer in RC who is looking to build duplexes.

Continue to work with new property owners in King Creek Preserve.

Henderson County Site Development went out on an erosion control complaint on Red
Fox Lane in King Creek Preserve. They met with the contractors of the two lots currently
under construction and gave them 14 days to address the issues. Reinspection’s have been
made.

Working with another surveyor on a recombination plat off Lowndes Ln. There is an HFR
agreement in place that necessitates some discussion and details to be worked out.

Board of Adjustment variance hearing with property owner on Trenholm that purchased
additional property from adjacent lot and now wants to do an addition. The evidentiary
hearing was held February 9", 2026, with our attorney present. This meeting was recessed
to March 16, 2026. Update: Variance approved. Pat is working on decision document for
attorney approval.

Working with a property owner in Kenmure who wants to put a detached garage in the
front yard within the front setbacks. Incomplete variance application emailed in. Working
with owner on requirements for a complete submittal. No application received thus far.
Met with an architect about the 10-acre property on Greenville Highway across from St.
John’s. Held second meeting to discuss options/plans for the property. Update: They filed
a recombination plat.

Signed a construction form not requiring a CZC for a property in Highland Lake.

Have worked with property owner’s son to get property cleaned up on Robert E. Lee
Drive. According to the son, the foreclosure process has started. Update: Property owner
has passed away, and a management company has posted no trespassing signage.

In discussions with a property owner who is contemplating a rezoning request for property
on Greenville Highway.

SCO, TPO, FDPO, HLO:

Council approved a contract with Land of Sky for assistance with the administration of
the Flood Damage Prevention Ordinance. Land of Sky has agreed to stay on as the
Village’s Flood consultant for this upcoming fiscal year.

The Historic Landmark Commission last held a meeting in April 2022. The situation at
Beaumont (fire) may necessitate the involvement of the commission soon. According to
HFR, the current owner intends to sell the property to someone who wants to restore it.

Planning Board and Board of Adjustment Meetings:
The Board of Adjustment held an evidentiary hearing for a variance application in
February which was recessed to March 16", 2026, where the hearing continued and the

variance was approved. A meeting will be held in April to approve the decision letter.

The Planning Board did not meet in March or April. The next meeting is scheduled for
May 5%, 2026.



Village Administrator Report
April 3, 2026

Flat Rock Crime Reports:

Reporting period of March 1, 2026 — March 31, 2026:
There were no calls for service history provided this month.
Website/Facebook Report/EV Charging Station Stats:
Reporting period of March 1, 2026 — March 31, 2026:

e Gov Office reports there were 6745 page views on the default home page of the
website, which would be an increase of 992 from the previous month.

e The calendar had more views than the default home page this month with a total of
24,058 views.

e Following the default home page views, the following 12 sections were viewed most,
in descending order: Park Facilities Reservation Calendar, Media Archives, About Us,
Park Facility Reservations, Meeting Room Reservations, Mayor and Council, Contact
Us, Park FAQ, How Do ..., The Park at Flat Rock, Historic Landmarks, Shopping and
Dining.

e |tems added or updated: Park facilities reservation calendar information, calendar,
updates of scheduled meetings of council, boards and committees as well as
advertising for the park internship and special council meeting, approved council
meeting minutes, council meeting agenda, links to community events, and newsletter.

e Facebook has again changed the way their stats are provided through the professional
dashboard. Stats for March 2026:
Views: 3970
Net Follows: 17
Total Followers: 2249
Engagement: 220

e Electric Vehicle Charging Station Uses:
March 2026: 27- Utility cost for last 30 days=556.00 for 379 kWh based on $0.15
per kWh. Session Fees are the amount ChargePoint collects and remits to the
Village. For March 2026 it was $90.19.



- Village Hall Office, Grounds, Park, Misc. and Communications:

e Forthe upcoming month, notices emailed regarding the Village monthly meetings and
events. Updated online meeting calendar and website as needed.

e Park related issues and staff support: Worked with Council Member Bass, Council
Member Toner, and Michael Dages. The meeting was held on March 26", 2026. As there
was no quorum, no action was taken at the meeting. The next meeting scheduled is April
23, 2026.

e March’s Park updates included discussions of receiving no applications for the internship,
working on the contract for King Creek, the mobile library, and how this committee can
vote without all members physically present.

e Michael Dages and | met with Mind Your Business, our background check company, in
reference to new state legislation requiring SBI background checks for park personnel.

e There was no foundation meeting held in March. The next meeting scheduled is April 6,
2026.

e A meeting was held on March 4", 2026, to discuss the relationship between the
Foundation and the Village. This meeting was attended by Council Member Bass, Vice-
Mayor Toner, Mayor Coletta, and Village Administrator Christie. Village attorney Sharon
Alexander also attended.

e The Flat Rock Transportation Advisory Committee last met on December 8%, 2025. The
first meeting of 2026 scheduled for March 23", 2026, was cancelled.

-~ e The RFP for the King Creek project was issued on February 12t" 2026, with bids due by
March 6%, 2026. We worked through some questions dealing with the Federal
procurement requirements by consulting with the village attorney and NCEM personnel
due to the lack of availability of FEMA personnel. Update: Received our first email from
FEMA in two months on April 37, 2026.

e Council approved an updated procurement policy as was advised by Land of Sky
consultants, at the March 12" meeting.

e Council held a special meeting to discuss the bid/proposal and authorize the Mayor to
sign the contract once its vetted.

e On March 31%, we confirmed that our extension request had been approved on the FEMA
portal.

e Received another request from BCBS reference the CAA or the Consolidated
Appropriations Act Prescription Drug Benefits Report. Mr. Harding completed this for us
on March 25, 2026.

e Met with Council Member Bass to review the hemlock and kudzu programs process.

e Budget-Reviewed and commented on Park budget prior to submittal to Council Member
Bass. Worked with Michelle to do an account review of admin accounts for preliminary
budget numbers. Some of those figures were “tweaked” further upon review.



Community Meetings, Networking, Agency Contacts:

Hendersonville Lightning

HC Permits and Inspections

Hendersonville Development Assistance Dept

Blue Ridge Fire Dept

Valley Hill Fire Dept

Town of Mills River Manager

City of Hendersonville Manager

Town of Fletcher Manager, Assistant Town Manager

Town of Laurel Park Manager

Henderson County Planning Director, and Planning Staff

Henderson County Director of Site Development

Henderson County Emergency Operations

Attended the NCLM Risk Management meeting on March 17", 2026.

Met with Kaitland Finkle with Land of Sky and Michael Dages about moving
forward with the contract and extension request submittal on March 23, 2026.
Attended the Mayors, Chairs, and Managers dinner with Mayor Coletta on
March 30", 2026.

Report prepared by:
Patricia Christie, CZO
Village Administrator
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VILLAGE OF FLAT ROCK PROPERTY TAX STATUS

THURSDAY, APRIL 09, 2026

Description

Fiscal 2025/2026

Total

Property Taxes Billed

Utilities Billing

Discoveries/Releases

Interest Billed

Retwrned Check Fee
TOTAL BILLED

Property Taxes Collected

Utility Taxes Collected

Release of Less than $5.00

Returned Check Fee

Refunded Tax Overpayments

$1,692,587.72
$14,859.04
$3,603.86
$2,365.27

$25.00

($1,707,031.38)
($14,859.04)
($540.27)
($25.00)

$17,818.28

BALANCE DUE AS OF 3/12/2026

F

99.49% COLLECTED

P. 2ntage Collected April, 2025: 99.83%

$1,713,440.89

($1,704,637.41)

$8,803.48




RESOLUTION NO. 249
A RESOLUTION OF VILLAGE COUNCIL SUPPORTING THE
LAND OF SKY REGIONAL COUNCIL

RESOLVED, to support the Land of Sky Regional Council in asking HCA Healthcare
CEO Sam Hazen to engage directly with stakeholders in Western North Carolina.

Adopted this 9" day of April 2026.

Anne G. Coletta
Mayor

Michellg Parkey, CMC

g O%.
f
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Ordinance No. 129
Village of Flat Rock, Henderson County, North Carolina
Ordinance to Adopt the King Creek Restoration of Flat Rock Park Capital Project

BE IT ORDAINED by the Council of the Village of Flat Rock, North Carolina that, the following Capital Project
ordinance is hereby adopted. This ordinance is to establish a budget for a Capital Project associated with
restoration of King Creek in the The Park at Flat Rock due to damage caused by Hurricane Helene.

Section 1. It is estimated that total Project cost will be in the $320,000-$340,000 range. Revenue will
be available through a Fund Balance Appropriation. Funds transferred into the Capital Project

“are for the life of the Project and may only be used for Park restoration expenses.
At the conclusion of the Project any remaining funds may be transferred to the General Fund.

Section 2.  The following amount is hereby appropriated for the Restoration Capital Project.

Revenue Account #46-8980-588, Expense Account # 45-4730-650
’ 457- 3300~ .

P

Description Amount

Fund Balance Appropriation to Capital Project $ 341,000.00
Total Capital Project Funds $ 341,000.00

Section 3. The Budget Officers will regularly report status of the Capital Project to Council.

“a. As required, The Budget Officer will propose ammendments to Ordinance No. 129 to fund
necessary expenses.

b. The Budget Officer may transfer amounts up to $10,000 between departments, including
contingency appropriations. The Budget Officer must make an official report on such
transfers at the next regular meeting of the Council.

Section 4. Copies of this Budget Ordinance shall be furnished to the Clerk, to the Council,
and to the Finance Officer to be kept on file by them for their direction in the
disbursement of funds.

Adopted this the 9th day of April, 2026.

Loes A dolotta

Anne G. Coletta, Mayor

Ma¥ Toner, Vice M:gé)a g}t{A Bnget Officer Cheryl Stuller, Flince Officer
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