AGENDA
VILLAGE OF FLAT ROCK COUNCIL MEETING
VILLAGE HALL ASSEMBLY ROOM
110 VILLAGE CENTER DRIVE
MAY 14, 2026
9:30 AM

Call to Order
Moment of Silence
Pledge of Allegiance
Public Comments

Agenda Approval/Changes

Consent Agenda
1.
» March 30, 2026 — Agenda Meeting Minutes
* April 9, 2026 — Council Meeting Minutes

Special Reports
2. Administration — Village Administrator Christie
3. Park Update — Council Member Bass
4. Foundation Update —Vice Mayor Toner
5. Transportation Update — Council Member Whitmire
6. Tax Report — Council Member Stuller

Old Business
7. Proposed FY 2026/2027 Budget Approval — Budget Officer Toner

New Business
8. Review of Fee Schedule
9. Motion to Foreclose
10.  Unsafe Structure Ordinance — Council Member Carpenter
11.  Mud Creek Planning Grant contribution — Mayor Coletta

Other Business
12.  Mayor-Council Reports

Public Comments

Adjournment



VILLAGE OF FLAT ROCK COUNCIL MEETING MINUTES
VILLAGE HALL - ASSEMBLY ROOM
110 VILLAGE CENTER DRIVE
MAY 14, 2026
9:30 A.M.

Mayor Coletta presided over the May 14, 2026, council meeting at 9:30 a.m. Those present in
addition to Mayor Coletta were Vice Mayor Toner, Council Members Jeter, Stuller, Whitmire,
Village Clerk Parker and Village Administrator Christie. Council Members Bass and Carpenter were
not present.

MOMENT OF SILENCE /PLEDGE OF ALLEGIANCE

Mayor Coletta led the group in a moment of silence. She then led the group in the Pledge of
Allegiance.

Public Comments — None
Agenda Approval/Changes

Under New Business, Item #8 — Review of Fee Schedule, Item #9 — Motion for Foreclosure, was
added to the agenda. Vice Mayor Toner made a motion to approve the agenda as amended, seconded
by Council Member Stuller. The motion was carried by unanimous vote.

Consent Agenda

1. The Consent Agenda consisted of the following:
e March 30, 2026 — Agenda Meeting Minutes
e April 9, 2026 — Council Meeting Minutes

Council Member Whitmire moved to approve the Consent Agenda, seconded by Council Member
Jeter. The motion was carried by unanimous vote.

Special Reports

2. Administration — Village Administrator Christie

Village Administrator Christie reviewed the April 2026 zoning report dated May 12, 2026, and the
Village Administrator report dated May 11, 2026 (see attached reports).

3. Park Update — Council Member Bass

Council Member Bass was not present, so no report was given.
4. Foundation Update — Vice Mayor Toner

The Park Foundation did not meet this month, so there was nothing to report other than Vice Mayor
Toner has asked Stephanie Winterrowd, Foundation president, and Tracey Daniels, Foundation
Executive Development Director, to provide an achievable, possibly multi-year funding plan for the
Southside Project at the June agenda meeting.
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5. Transportation Update — Council Member Whitmire

Council Member Whitmire gave the following report:

Flat Rock Transportation Advisory Committee:

The FRTAC will meet on June 22, 2026.

Henderson County Transportation Advisory Committee/French Broad River MPO:

The MPO and Henderson County TAC will not meet in May. The MPO and TAC had a special
meeting called to approve funds for a TIP Modification to approve additional funds for a project that
was approved in 2020. This project is a path from Berkley Mills Park to Lakewood Road in the City

of Hendersonville.

Senate Bill 391, approved in 2025, designates the month of May as “No Mow May,” which means
that NCDOT will not mow this month to help protect pollinators like bees.

6. Tax Report — Council Member Stuller

Council Member Stuller reported that as of May 14, 2026, the current fiscal year tax collections are at
99.75 percent with $1,709,114.13 total collected (see attached report).

Old Business

7. Proposed FY 2026/2027 Budget Approval — Budget Officer Toner
Budget Officer Toner presented the recommended FY 2026/2027 budget handouts. Budget Officer
Toner made a motion to tentatively approve Ordinance No. 130, and the Budget Message for the FY

2026/2027 Budget totaling $3,130,682. The motion was seconded by Council Member Jeter and
was carried by unanimous vote.

New Business

8. Review of Fee Schedule

Administrator Christie recommended changes in the fee schedule for the variance fee and the
amendment fee. The text amendment fee is comparable to other Henderson County municipalities
covering costs of staff. Mayor Coletta made a motion for Village Council to approve the amended
fee schedule effective July 1, 2026, seconded by Council Member Jeter. The motion was carried by
unanimous vote.

9. Motion to Foreclose -

Mayor Coletta made a motion to authorize Carol Richard as the village tax collector to begin
foreclosure proceedings on three lots in Staton Woods identified by the following Parcel
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Identification Numbers (PINs): 9905694, 9905695, and 9905697, as the current owner has been
delinquent on paying village property tax for the past two years and has been continually
unresponsive to official village outreach by email and certified return receipt requested mailings via
the U.S. Postal Service. The motion was seconded by Council Member Jeter and was carried by
unanimous vote.

10.  Unsafe Structure Ordinance — Council Member Carpenter

By consensus, Village Council agreed to have the Planning Board start reviewing the Unsafe
Structure Ordinance in June 2026, with the option to request assistance from the Land of Sky
Regional Council if needed. After the Planning Board has reviewed and made recommendations,
they will present the recommendations to Village Council.

11.  Mud Creek Planning Grant contribution — Mayor Coletta

Conserving Carolina is working on getting a planning grant from the NC Land & Water Fund which
would allow them to start an initial design of plan for flood mitigation starting back in DuPont Forest.
Mayor O’Cain of Laurel Park is looking for $25,000 from the public to meet the local match.
Contributions can be made individually, or the Village Council may contribute, and he is looking for
other local municipalities to participate in contributing. Mayor Coletta made a motion for the Village
Council to approve the contribution of $1,000.00 to the Mud Creek Planning Grant, seconded by
Council Member Jeter. The motion was carried by unanimous vote.

Other Business
12.  Mayor — Council Reports

Council Member Jeter mentioned that at the Land of Sky Regional Council meeting, the speaker was
from the Office of State Budget & Management and gave the following demographic overview of
North Carolina:

NC is a population boom state, the third largest state, with Florida and Texas ahead. We currently
have 11.2 million people, gaining an additional 395/day. Out of 100 counties in NC, 86 counties
gained population. Western North Carolina population is slightly older that the rest of the state.
Population gain of six percent is by increased births, and the rest is domestic migration. There was
minimal population decline attributed to Hurricane Helene, as some low-mcome residents lost jobs
and moved away while some recovery workers moved here.

Vice Mayor Toner reported the following;

e Current fiscal year budget is in good shape. Revenue is 105 percent and expenses are 85
percent of projections. Several accounts are slightly over, as is the case every year. He will
prepare a reconciliation memo in late June to close out this current year’s budget. If all the
transfers are within his $10,000 authority, he will report at the July meeting. If there are
individual items which exceed the $10,000 authority, he will bring a recommendation to
Village Council at the July agenda meeting on June 29, 2026.
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There was nothing to report from the Flat Rock Playhouse and Public Health.

Council Member Stuller mentioned at the April City of Hendersonville Water & Sewer Commission
meeting, the City of Hendersonville proposed a budget change of an eight percent increase in water
fees and a nine percent increase in sewer fees. With any new connections they want to recoup 100
percent of the connection fee.

Planning for the annual Ice Cream Social is progressing, but Council Member Stuller is looking for
volunteers for parking. Carl Sandburg will have no baby goats attending the ice cream social this
year.

Council Member Stuller mentioned two upcoming events;

1) Carl Sandburg National Historic Home will have an event to meet the new Superintendent,
July 23, 2026, 4:00 p.m. — 6:00 p.m., at Village of Flat Rock Town Hall property.

2) Power of the Purse, sponsored by Henderson County United Way which supports girls in high
school, will have a fund-raising event May 21, 2026, 6:00 p.m. — 8:00 p.m., at Marked Tree
Vineyard.

3) Garden Jubilee, May 23 — 24.

Mayor Coletta reported that Attorney Brian Gulden with Van Winkle Law Firm will attend the June
1, 2026, agenda meeting for introduction. ™

Public Comments — None

Adjournment

At 10:30 a.m., Council Member Whitmire made a motion to adjourn the meeting, seconded by
Council Member Jeter. The motion was carried by unanimous vote.

@yﬂ Colotta

Anne G. Coletta, Mayor

Michelle Parker, CMC
Village Tlerk
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To: Mayor and Council
Planning Board Members

From: Zoning Administrator

Date: May12, 2026

Ordinances Activity Report for April 2026

Ordinance Activities This Month 2026 YTD 2025 YTD
Compliance Certificates Approved for SFD’s 2 9 17
Temporary Compliance Certificates Approved 0 0 0

All Other Compliance Certificates Approved 2 8 24
Certificates of Occupancy/Compliance Approved 4 9 29
Variance Applications 0 0 2
Special Exception Application 0 0 0
Special Use Permit Applications 0 0 0
Appeal Applications 0 0 0
Special Use Permit Amendment Applications 0 0 0
Rezoning/Text Amendment Applications 0 0 0
Subdivision Application 0 0 1
Floodplain Development Application 0 0 0
Sign Permits 0 0 1
Historic Landmark Status Application 0 0 0
Ordinance Fees Received $450.00 $1,950.00 $4,975.00

April 2026 Ordinances Activity Report

Certificates of Zoning Compliance applications approved:

1 — Greenhouse - (Boxwood Loop off Greenville Hwy)
2 — Single Family Dwellings - (Kenmure, Greenville Hwy)

1 — Deck Extension, Ramp - (Garden Hamlets (@ Highland Lake)

Highland Lake PMUD: Letter of credit for Unit 4 has expired. Unit 1 Block 1, now called Park
Residences at Highland Lake Village, has their permit and the completion assurance agreement.
Site work is ongoing. Per the developer, the sewer line is in, the storm water is in and water has

started.




Misc. zoning and other ordinance issues:

Working on a recombination plat for an existing lot in the Southlake subdivision in
Highland Lake adjacent to Lake Cove Road. Have contacted the village attorney to advise.
Working with a potential buyer in RC who is looking to build duplexes.

Continue to work with new property owners in King Creek Preserve.

Henderson County Site Development went out on an erosion control complaint on Red
IFox Lane in King Creek Preserve. They met with the contractors of the two lots currently
under construction and gave them 14 days to address the issues. Reinspection’s have been
made.

Working with another surveyor on a recombination plat of{ Lowndes Ln. There is an HI'R
agreement in place that necessitates some discussion and details to be worked out.

Board of Adjustment variance hearing with property owner on Trenholm that purchased
additional property from adjacent lot and now wants to do an addition. The evidentiary
hearing was held February 9, 2026, with our attorney present. This meeting was recessed
to March 16™, 2026, when the variance was approved. The decision letter was approved
by the board on April 171, 2026.

Working with a property owner in Kenmure who wants to put a detached garage in the
front yard within the front setbacks. Incomplete variance application emailed last October.
Working with owner on requirements for a complete submittal. Application dropped off at
office on May 12", 2026. Under review for completeness.

Met with an architect about the 10-acre property on Greenville Highway across from St.
John’s. Held two meetings to discuss options/plans for the property. They filed a
recombination plat. Update: Issued CZC for single family dwelling.

Signed a construction form not requiring a CZC for a property in Kenmure for deck repair.
Have worked with property owner’s son to get property cleaned up on Robert E. Lee
Drive. According to the son, the foreclosure process has started. Update: Property owner
has passed away, and a management company has posted no trespassing signage.

In discussions with a property owner who is contemplating a rezoning request for property
on Greenville Highway.

Received CZC application for solar panel installation on the roof of a house under
construction in Kenmure. Site inspection revealed that panels would be visible by a person
standing in the right of way which is not permitted by the LDO. Solar company/owner
indicate that they are applying for a variance.

Met with someone who is interested in acquiring Beaumont but wanted more information.
Sent the Beaumont historic landmark ordinance and other documentation via email. No
response as of yet.

SCO, TPO, FDPO, HLO:

Council approved a contract with Land of Sky for assistance with the administration of
the Flood Damage Prevention Ordinance. Land of Sky has agreed to stay on as the
Village’s Flood consultant for this upcoming fiscal year.

The Historic Landmark Commission last held a meeting in April 2022. The situation at
Beaumont (fire) may necessitate the involvement of the commission soon. According to
IFR, the current owner intends to sell the property to someone who wants to restore it.



Planning Board and Board of Adjustment Meetings:

The Board of Adjustment held an evidentiary hearing for a variance application in
February which was recessed to March 16™, 2026, where the hearing continued and the
variance was approved. A meeting was held on April 17%, 2026 to approve the decision
letter. Having received one application to be reviewed for completeness, it would appear
that the Board will be meeting sometime in the next month.

The Planning Board did not meet in March, April, or May. The next meeting is scheduled
for June 2™, 2026.



Village Administrator Report
May 11, 2026

Flat Rock Crime Reports:

Reporting period of April 1, 2026 — April 30, 2026:

There were no calls for service history provided this month.
Website/Facebook Report/EV Charging Station Stats:
Reporting period of April 1, 2026 — April 30, 2026:

e Gov Office reports there were 8059 page views on the default home page of the
website, which would be an increase of 1314 from the previous month.

e The calendar had more views than the default home page this month with a total of
14,163 views.

e Following the default home page views, the following 12 sections were viewed most,
in descending order: How Do I..., Meeting Room Reservations, Park Facilities
Reservation Calendar, Media Archives, About Us, Park Facility Reservations, Mayor
and Council, Contact Us, Park FAQ, The Park at Flat Rock, Volunteer Opportunities,
Village Property Tax Information.

e Items added or updated: Park facilities reservation calendar information, calendar,
updates of scheduled meetings of council, boards and committees as well as notices
for the closing of a section of the park and the ice cream social, approved council
meeting minutes, council meeting agenda, links to community events, and newsletter.

e Facebook has again changed the way their stats are provided through the professional
dashboard. Stats for April 2026:
Views: 4092
Net Follows: 11
Total Followers: 2267
Engagement: 150

e Electric Vehicle Charging Station Uses:
April 2026: 21- Utility cost for last 30 days=5$47.00 for 315 kWh based on $0.15
per kWh. Session Fees are the amount ChargePoint collects and remits to the
Village. For April 2026 it was $52.06.



Village Hall Office, Grounds, Park, Misc. and Communications:

e Forthe upcoming month, notices emailed regarding the Village monthly meetings and
events. Updated online meeting calendar and website as needed.

e Parkrelated issues and staff support: Worked with Council Member Bass, Council
Member Toner, and Michael Dages. The meeting was held on April 16", 2026. The next
meeting scheduled is May 28", 2026.

e April’s Park updates included appointment of the Bee City subcommittee, a park use
permit for Mountain Roots, Q3 budget report, playground shade structure proposal, park
five-year plan.

e The foundation meeting was held on April 6!, 2026. Bylaws were discussed. There is no
May meeting. The next meeting scheduled is June 8", 2026.

s The Flat Rock Transportation Advisory Committee last met on December 8™, 2025. The
first meeting of 2026 scheduled for March 23, 2026, was cancelled. The next scheduled
meeting is June 22M 2026.

e The RFP for the King Creek project was issued on February 12™" 2026, with bids due by
March 6%, 2026. We worked through some questions dealing with the Federal
procurement requirements by consulting with the village attorney and NCEM personnel
due to the lack of availability of FEMA personnel. Council approved an updated
procurement policy as was advised by Land of Sky consultants, at the March 12" meeting.

e Council then held a special meeting to discuss the bid/proposal and authorize the mayor
to sign the contract once it was vetted.

e On March 31%, we confirmed that our extension request to December 2026 had been
approved on the FEMA portal.

e Received an application for payment from Baker Grading and Landscaping on April 24,
2026, for work completed in Feb/March 2025. Some of this work was Helene repairs to
Dye Creek. Met with Kaitland Finkle and Michael Dages to figure out what to do to see if
we can seek FEMA reimbursement for this work. Sent information to FEMA on May 4",
2026. Trying to schedule a meeting with them ASAP.

e Met with Council Member Bass to review the hemlock and kudzu programs process.

e Participated in the Budget workshop held on April 9", 2026.

e Submitted renewals for property and casualty as well as worker’s comp insurance to
NCLM on April 28th,



Community Meetings, Networking, Agency Contacts:

Hendersonville Lightning

HC Permits and Inspections

Hendersonville Development Assistance Dept

Blue Ridge Fire Dept

Valley Hill Fire Dept

Town of Mills River Manager

City of Hendersonville Manager

Town of Fletcher Manager, Assistant Town Manager

Town of Laurel Park Manager

Henderson County Planning Director, and Planning Staff

Henderson County Director of Site Development

Henderson County Emergency Operations

Attended Henderson County TAC on April 15, 2026.

Joined a NCLM webinar, Property Tax and the Legislative Short Session, on April
17t 2026.

Attended the LGCCA meeting, which the VOFR hosted, on April 21%, 2026.
Attended the WNCMA budget roundtable meeting on April 24", 2026.

Met with Kaitland Finkle with Land of Sky and Michael Dages about the Baker
Invoice for Dye Creek repairs on May 1, 2026.

Report prepared by:
Patricia Christie, CZO
Village Administrator
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VILLAGE OF FLAT ROCK PROPERTY TAX STATUS
THURSDAY, MAY 14, 2026
Description Fiscal 2025/2026 Total
Property Taxes Billed $1,692,587.72
Utilities Billing $14,859.04
Discoveries/Releases $3,603.86
Interest Billed $2,365.27
Returned Check Fee $25.00
TOTAL BILLED $1,713,440.89
Property Taxes Collected ($1,711,508.10)
Utility Taxes Collected ($14,859.04)
Release of Less than $5.00 ($540.27)
Returned Check Fee ($25.00)
Refunded Tax Overpayments $17,818.28 ($1,709,114.13)
BALANCE DUE AS OF 3/12/2026 $4,326.76
99.75% COLLECTED.

Percentage Collected April, 2025: 99.96%



Notes:

Craig Brunjes: 3 properties that are unbuildable. He owes this and last year's taxes
and | am asking the Council to approve going forward In Rem foreclosure. Sharon
Alexandra has provided the title search so the remainder of the process can be
handled by the tax collector without the need of an attorney.

Total due as of 5/13/26 - $ 236.40

Total assessed value of properties - $55,100

Note that the assessed value is propably no longer accurate since the ordinance change that prohibited

building on property in the floodplain.

Wayne Dygert: We delivered a garnishment letter to Employees Federal Credit Union
on May 5th. We have sent numerous letters and emails to Mr. Dygert and he has

not responded. If the bank is unable to satisfy the garnishment we may want to
consider foreclosure on this property. He would most likely pay the taxes once
notified that foreclosure will be enforced.

Total due as of 5/13/26: $276.66

Total assessed value of property: $208,900

Mansouri LLC: We have been communicating with Karim Mansouri on a regular
basis and he has paid for 6 of his 7 properties. He assured me he would pay the
remainder of the taxes in June.

Total due as of 5/13/26: $3,237.00

Total assessed value of property: $2,578,100

Lisa McDonald: Ms. McDonald has not replied to humerous letters, emails, and
messages left on her phone.

| spoke with David Dethro on Tuesday, as he lives across the street

from her, and he says she is destitute. Her house was destroyed in Helene and she
is living in a tent. He knows a neighbor who knows her, and he will ask the
neighbor to ask Ms. McDonald what her plans are. Foreclosure would be the
action in normal circumstances, but | hesitate to go that route given the
circumstances. | reached out to the Henderson County tax collector today to ask
what they are doing,and she told me Ms. McDonald has reached out and
explained that she is reviewing her appraisal and working with some disaster
groups.for assistance. Nicole (tax collector) doesn't know if she is planning on
selling or not. Nicole offered her a payment arrangement, but she was more
concerned about her appraisal at this time. Due to the circumstances, the County
is continuing to reach out to her and will make a foreclosure decision later.

Total due as of 5/13/26: $359.78

Total assessed value of property: $275,400

Jason Whitesides: Mr. Whitesides has not responded to any emails or letter we
have sent. | found out that he may have moved to Florida and we sent letters to



that address. We delivered a garnishment letter to TD Bank on May 5th. Thisis an
account for which we might consider foreclosure, with the same process as
noted for Mr. Dygert.

Total due as of 5/13/26: $216.82

Total assessed value of property: $236,700



