AGENDA
VILLAGE OF FLAT ROCK COUNCIL MEETING
VILLAGE HALL ASSEMBLY ROOM

110 VILLAGE CENTER DRIVE
JUNE 11, 2026
9:30 AM
Call to Order
Moment of Silence
Pledge of Allegiance

Public Comments
Public Hearing — Proposed FY 2026-2027 Budget
Action — Adoption of Ordinance No. 130 — Fiscal Year 2026-2027 Budget

Agenda Approval/Changes

Consent Agenda
1.
* May 4, 2026 — Agenda Meeting Minutes
» May 14, 2026 — Council Meeting Minutes
+ Resolution 250 — Waiving Compensation of the Mayor and Council Members

Special Reports
2. Administration — Village Administrator Christie
3. Park Update — Council Member Bass
4. Foundation Update —Vice Mayor Toner
5. Transportation Update — Council Member Whitmire
6. Tax Report — Council Member Stuller

Old Business
7. Flat Rock Park Foundation funding for Southside Project — Vice Mayor Toner

New Business
8. Part-time Ranger — Council Member Bass
9. Amendment to Ordinance No. 91 — Park Rules — Council Member Bass
10.  MPO Village representative — Council Member Whitmire
11.  Planning Board hire Land of Sky consultant — Council Member Jeter
12.  Property Tax foreclosure — Council Member Stuller

Other Business
13.  Mayor-Council Reports

Public Comments

Adjournment



VILLAGE OF FLAT ROCK COUNCIL MEETING MINUTES
VILLAGE HALL - ASSEMBLY ROOM
110 VILLAGE CENTER DRIVE
JUNE 11, 2026
9:30 A.M.

Mayor Coletta presided over the June 11, 2026, council meeting at 9:30 a.m. Those present in
addition to Mayor Coletta were Vice Mayor Toner, Council Members Bass, Carpenter, Jeter, Stuller,
Whitmire, Village Clerk Parker and Village Administrator Christie.

MOMENT OF SILENCE /PLEDGE OF ALLEGIANCE

Mayor Coletta led the group in a moment of silence. She then led the group in the Pledge of
Allegiance.

Public Comments — Someone mentioned the Ice Cream Social was great.
Public Hearing — Proposed FY 2026-2027 Budget

Council Member Bass made a motion to go into public hearing, seconded by Council Member Jeter.
The motion was carried by unanimous vote.

There were no comments received from the public. Council Member Bass made a motion to close
the public hearing, seconded by Council Member Stuller. The motion was carried by unanimous
vote.

Action - Adoption of Ordinance No. 130 — Fiscal Year 2026-2027 Budget

Budget Officer Toner made a motion that Village Council approve Ordinance No. 130 as previously
presented establishing a Fiscal Year 2026-2027 Budget in the amount of $3,130,682.00, seconded by
Council Member Carpenter. In discussions, Budget Officer Toner wanted council members to be
aware that Henderson County plans to increase property taxes in 2027 by 4.3 cents from 43.1 cents to
474 cents per $100 of assessed value. This increase affects the Village’s budget in how sales tax
revenue is distributed by the County to the local municipalities. With this impact, Budget Officer
Toner recommends moving forward with the budget as presented and the other council members
agreed. The motion was carried by unanimous vote.

Agenda Approval/Changes

Under New Business, Item #11 — Planning Board hire Land of Sky consultant, Item #12 — Property
Tax foreclosure, and under Consent Agenda — Resolution 250, Waiving Compensation of the Mayor
and Council Members was added to the agenda. Vice Mayor Carpenter made a motion to approve the
agenda as amended, seconded by Council Member Bass. The motion was carried by unanimous vote.

Consent Agenda
1. The Consent Agenda consisted of the following:

e May 4, 2026 — Agenda Meeting Minutes
e May 14, 2026 — Council Meeting Minutes
¢ Resolution 250 — Waiving Compensation of the Mayor and Council Members
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Council Member Bass moved to approve the Consent Agenda, seconded by Council Member
Whitmire. The motion was carried by unanimous vote.

Special Reports

2. Administration — Village Administrator Christie

Village Administrator Christie reviewed the May 2026 zoning report dated June 9, 2026, and the
Village Administrator report dated June 8, 2026 (see attached reports).

3. Park Update — Council Member Bass

Council Member Bass gave the following update from the Park Commissison meeting on May 28,
2026;

e Commission approved Ordinance No. 91 — Park Rules (discussed under New Business).
e Continuing to finalize the Playground Shade Structure proposal.
e Approved recommendation of an additional part-time ranger (discussed under New Business).
e Discussed a five-year Park plan.
e The new park gate should arrive soon.
e King Creek Restoration is mostly complete.
4, Foundation Update — Vice Mayor Toner
Vice Mayor Toner gave the following report:
The Park Foundation met via Zoom on Monday, June 15, 2026, with several items to report:

¢ Financials for the end of May 2026, show a total Fund Balance of $522,000, of which
$486,000 is unrestricted. Donations are low due to not having a Southside Project to entice
donors and nonprofits, so the Foundation has seen a decline in donations this year.

e The Foundation had a lengthy discussion of 4" quarter reimbursement to the Village for Park
expenses, a reimbursement of $72,022. In addition to the previous quarterly reimbursements
totaling approximately $28K, total fiscal year reimbursement will be $100K. The budgeted
amount was $128K, however this included $44K for shade structures at the playground, which
has not happened yet, so expected contributions would be $84K, delivered is $100K or
nineteen percent over. This is in addition to the $193,260.86 reimbursement for Dye Creek.
Total Village reimbursement this fiscal year will be $293K.

e The Foundation is part of a NC nonprofit organization which provides various training and -~
services to its members. Stephanie Winterrowd, Foundation president, and Tracey Daniels,
Foundation executive director of development, have been using a pro-bono legal consultant to
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review By-laws as well as the financial MOU between the Foundation and the Village, a potential
recommended by Sharon Alexander, and a potential endowment plan. Once complete the Foundation
would like to review with Village Council to establish a solid foundation for the relationships
between the Village and the Park Foundation.
e Ongoing and upcoming activities include YOGA (twice a week), had a booth at the annual Ice
Cream Social, which has provided three potential board members, follow-ups to occur. The
June 18" Friends of the Park, Thank You BBQ event at Hubba Hubba has been postponed
until fall. Tracey is already working on the Halloween Pumpkin Sale, also working with
WNC Magazine which is planning a photo feature of the Park in the fall, a Volunteer Party in
October, and a fiscal development plan and calendar is in the works.
¢ If any council member knows anyone that might be interested in serving on the Foundation
Board, please contact Tracey and/or Stephanie.
e Later in today’s meeting, Tracey will provide an overview of potential Foundation funding for
the Southside Project.

5. Transportation Update — Council Member Whitmire

Council Member Whitmire gave the following report:

Flat Rock Transportation Advisory Committee:

The FRTAC will meet on June 22, 2026, at 10:00 a.m.

Henderson County Transportation Advisory Committee

The HCTAC meeting is scheduled for June 17, 2026. The Public Prioritization Public Survey is
currently where community members can provide feedback; this will be open until July 22, 2026.
There will be a closure at the Ecusta Trail where it intersects at White Pine Drive for up to thirty days
starting July 6, 2026. Another closure at a separate location will be later in the year.

6. Tax Report — Council Member Stuller

Council Member Stuller reported that as of June 11, 2026, the current fiscal year tax collections are at
99.78 percent with $1,709,685.63 total collected (see attached report).

Old Business

7. Flat Rock Park Foundation funding for Southside Project — Vice Mayor Toner

Tracey Daniels, Development Director for the Foundation, read a statement from the Foundation
Board stating the Foundation is willing to allocate additional financial support in the amount of
$50,000 per year for a period of three years, to be reimbursed to the Village. Additionally, the

Foundation is prepared to assist in identifying and pursuing grant funding opportunities.

After the statement, council members discussed the next step would be to have either Equinox or
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m
other contractors prepare a smaller impact plan. By consensus, Council Member Bass, Vice Mayor
Toner and Tracey Daniels will meet to discuss the next step.

New Business
8. Part-time Ranger — Council Member Bass

Council Member Bass turned the meeting over to Park Director Dages, who mentioned the proposal
and description of the second part-time ranger was included in council member packets. The Park
Commission and Park staff recommend that the Village Council create an additional part-time ranger
position. The position description and schedule of this new position would match that of the existing
part-time ranger, with a target start date of July 9, 2026. Council Member Bass made a motion for
Village Council to approve creating the position of a second part-time ranger and to start advertising
for this position. The motion was seconded by Council Member Carpenter and was carried by
unanimous vote.

9, Amendment to Ordinance No. 91 — Park Rules — Council Member Bass

Council Member Bass presented in the packets a copy of Ordinance No. 91, he mentioned that the
revised amendment has been sent to Village Attorney Brian Gulden for review. The item was
deferred to a later date.

10.  MPO Village Representative — Council Member Whitmire

Currently, Council Member Whitmire does not have a proxy for the French Broad River MPO
meetings. There is an ethics report that members have to fill out to share any conflicts that they may
have serving on the MPO Board. Council Member Whitmire has not had to miss a meeting but will
need a proxy for August 20, 2026. Council Member Stuller volunteered to cover the upcoming
August 20, 2026, meeting.

11.  Planning Board hire LOS consultant — Council Member Jeter

Council Member Jeter mentioned the Planning Board will start reviewing Ordinance No. 80, Unsafe
Structures and Properties and would like to hire a consultant representative from Land of Sky
Regional Council to assist with the review. Council Member Jeter made a motion to hire Land of Sky
Regional Council representative not to exceed the cost of $4,000, seconded by Council Member
Carpenter. The motion was carried by unanimous vote. Mayor Coletta will sign the contract.

12.  Property Tax Foreclosure — Council Member Stuller

Council Member Stuller mentioned a property owner who owns three properties in Staton Woods has
not paid 2024 nor 2025 property taxes. Tax Collector Carol Richard has tried notifying the property
owner in numerous ways of the unpaid taxes but has not received any communication in return. Due
to the Flood Ordinance not allowing any construction on property in a flood zone, the properties are
unbuildable. After discussions, Village Council agreed for Council Member Stuller to contact the
adjacent homeowners and the homeowner’s association president to see if anyone has any interest in
the properties. Village Council will revisit the discussion at the next council meeting.
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Other Business
13.  Mayor — Council Reports

Council Member Carpenter asked about the status of installing the radar signs. Council Member
Whitmire reported she is still searching for a contractor to install the signs.

Council Member Jeter mentioned that at the Land of Sky Regional Council meeting, the speaker was
from the Insurance Commission who helps people with insurance claim problems and investigates
fraud in social security.

Council Member Jeter reported the following;

e Town of Laurel Park, and Town of Mills River will not be increasing their property tax rates
for 2027. The Town of Fletcher will have a two-cent rate increase in property taxes.
The Land of Sky Regional Council budget shows no increase in membership fees.
May is Older Americans month; older adults are one-third population in Western North
Carolina.

Vice Mayor Toner reported the following;

o Current fiscal year budget is in good shape. Revenue is 108 percent and expenses are 88
percent of projections. Several accounts are slightly over, as is the case every year. He will
prepare a reconciliation memo in late June to close out this current year’s budget. If all the
transfers are within his $10,000 authority, he will report at the July meeting. If there are
individual items which exceed the $10,000 authority, he will bring a recommendation to
Village Council at the July agenda meeting on June 29, 2026.

There was nothing to report on from the Flat Rock Playhouse and Public Health.

Council Member Bass reported that Top Gun sprayed for Kudzu on June 2, 2026. He received a
complaint from a resident that the resident’s rear yard had been missed and.is scheduled to meet with
the resident to mark the property and arrange for Top Gun to respray the.area. Council Member Bass
noted that most residents were not home and suggested leaving flyers on re51dents’ doors. He asked
for Council approval to have the flyers prepared, and Council agreed. Co

Bartlett Tree Service sprayed for Hemlock treatment on June 3, 2026.

Council Member Stuller mentioned the annual Ice Cream Social on Saturday, June 6, 2026, was a
success.

Council Member Stuller mentioned two upcoming events;

1) Carl Sandburg National Historic Home will have an event to meet the new Superintendent,
July 23, 2026, 4:00 p.m. — 6:00 p.m., at Village of Flat Rock Town Hall property.
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2) Stuller Power Solutions will have a ribbon cutting for a new gas building, June 12, 2026, at
12:00 p.m.

Mayor Coletta reported the following;

e Thanked Council Member Bass for handling the Kudzu and Hemlock spraying. She also
thanked Council Member Stuller for the Ice Cream Social.

e Mayor Coletta and Vice Mayor Toner will be providing pizza from Pi-Square to the Sheriff’s
Department, June 24, 2026.

e Henderson County Tax Department will be attending the November 12, 2026, council
meeting to give an update on the property revaluations scheduled for 2027.

o Chief Will Sheehan, of Blue Ridge Fire & Rescue mentioned there will be space available on
the fire truck if any council members or staff wish to ride in the July 4, 2026, parade.

Public Comments — None

Adjournment

At 11:00 a.m., Council Member Carpenter made a motion to adjourn the meeting, seconded by
Council Member Bass. The motion was carried by unanimous vote.

Luns A Galitts

Anne G. Coletta, Mayor

Michelle Parkdr, CMC
Village Clerk




Ordinance No. 130
Village of Flat Rock, Henderson County, North Carolina
Ordinance to Adopt the Fiscal Year 2026-2027 Budget
for the General Fund

BE IT ORDAINED by the Council of the Village of Flat Rock, North Carolina:

Section 1. [t is estimated that the following revenues will be available in the General Fund
for the fiscal year beginning July 1, 2026, and ending June 30, 2027.

Description Amount

Ad Valorem Taxes 2026/2027@ 11.9 cents per $100 valuation $1,811,867.00

Amounts Refunded $ -
Vehicle Tax $ 63,000.00
General Fund Sales Tax $ 720,000.00
ABC Tax $ 15,000.00
Utility Sales Tax - Video Programming $ 31,000.00
Utility Sales Tax - Telecommunications $ 13,000.00
Utility Sales Tax - Electricity $ 178,000.00
Utility Sales Tax - Natural Gas $ 34,000.00
Interest Income $ 150,000.00
Miscellaneous Income $ -
Permits & Fees $ 9,900.00
Flat Rock Park Facility Usage $ 6,000.00
Park Donations - Foundation $ 98,115.00
Electric Vehicle Charging Station $ 800.00
Total General Fund Revenues $3,130,682.00

Section 2.  The following amounts are hereby appropriated in the General Fund for the operation of the
Village of Flat Rock Government and its activities for the fiscal year beginning July 1, 2026,
and ending June 30, 2027, in accordance with the chart of accounts heretofore established
for the Village.

Description Amount

Governing Body $ 28,000.00
Administration $ 598,200.00
Audit Services $ 37,000.00
Tax Department $ 3,100.00
Fire Departments $1,747,948.00
Legal $ 13,000.00
Public Buildings and Equipment $ 16,500.00
Elections $ 3,000.00
Community Support $ 2,600.00
Kudzu and Hemlock Maintenance $ 20,000.00
Planning $ 6,000.00
Park Operation and Maintenance $ 471,907.60
Park Foundation $ 85,000.00
Contingencies $ 98,426.40

Total General Fund Expenses $ 3,130,682.00



Section 3. The Budget Officer is hereby authorized to transfer appropriations as contained herein
under the following conditions:

a. The Budget Officer may transfer amounts between line item expenditures within a
department without limitation and without a report being required. These changes should
not result in increases in recurring obligations such as salaries.

b. The Budget Officer may transfer amounts up to $10,000 between departments, including
contingency appropriations. The Budget Officer must make an official report on such
transfers at the next regular meeting of the Council.

Section 4. Copies of this Budget Ordinance shall be furnished to the Clerk, to the Council,
and to the Finance Officer to be kept on file by them for their direction in the
disbursement of funds.

Adopted this J1th day of June, 2026.

Lo K. Cololto

Anne Coletta, Mayor

Michelli@\Parke ,Vill%
e /[ Bren

Matt Toner, Vice Mayor and Budget Officer




RESOLUTION NO. 250

A RESOLUTION OF THE COUNCIL OF THE
VILLAGE OF FLAT ROCK, NORTH CAROLINA,
WAIVING COMPENSATION OF THE MAYOR AND COUNCIL MEMBERS

BE IT RESOLVED by the Council of the Village of Flat Rock, North Carolina, that:

SECTION 1. Following consideration and with the full consent of the Mayor and Members of
the Village Council, and notwithstanding that compensation is provided in the Fiscal Year
2026/2027 budget, no funds shall be disbursed for that purpose during the 2026/2027 budget
year, and that they and each of them, by the adoption of this resolution, hereby waive and
forego the payment of any such compensation.

SECTION 2. This Resolution shall be in full force and effect and shall apply in like manner to
waive and forego the payment of any such compensation during each subsequent budget year
until revoked by the Council.

ADOPTED this 11th day of June 2026.

L b Gelette

Michelk Parker, CMC Anne G. Coletta
Village Clerk Mayor




the village of

To: Mayor and Council
Planning Board Members

From: Zoning Administrator

Date: June 9, 2026

Ordinances Activity Report for May 2026

Ordinance Activities This Month 2026 YTD 2025 Y1D
Compliance Certificates Approved for SFD’s 1 10 17
Temporary Compliance Certificates Approved 0 0 0

All Other Compliance Certificates Approved 0 8 24
Certificates of Occupancy/Compliance Approved 4 13 29
Variance Applications 0 0 2
Special Exception Application 0 0 0
Special Use Permit Applications 0 0 0
Appeal Applications 0 0 0
Special Use Permit Amendment Applications 0 0 0
Rezoning/Text Amendment Applications 0 0 0
Subdivision Application 0 0 1
Floodplain Development Application 0 0 0
Sign Permits 0 0 1
Historic Landmark Status Application 0 0 0
Ordinance Fees Received $150.00 $2,100.00 $4,975.00

May 2026 Ordinances Activity Report
Certificates of Zoning Compliance applications approved:
1 — Single Family Dwellings - (King Creek Preserve)
Highland Lake PMUD: Letter of credit for Unit 4 has expired. Unit 1 Block 1, now called Park
Residences at Highland Lake Village, has their permit and the completion assurance agreement.

Site work is ongoing. Per the developer, the sewer line is in, the storm water is in and water has
started. They lost 3 weeks of time with the back-to-back storms.




Misc. zoning and other ordinance issues:

Working on a recombination plat for an existing lot in the Southlake subdivision in
Highland Lake adjacent to Lake Cove Road. Have contacted the village attorney to advise.
Revisiting another recombination plat also in the vicinity of Lake Cove Road that had
been on hold since 2024.

Continue to work with new property owners and realtor in King Creek Preserve.
Henderson County Site Development went out on an erosion control complaint on Red
Fox Lane in King Creek Preserve. They met with the contractors of the two lots currently
under construction and gave them 14 days to address the issues. Reinspection’s have been
made. Update: They were also called out to two lots on Perry Pl in Ashley Place and one
lot on Northland Ct in Kenmure.

Working with another surveyor on a recombination plat off Lowndes Ln. There is an HFR
agreement in place that necessitates some discussion and details to be worked out.
Working with a property owner in Kenmure who wants to put a detached garage in the
front yard within the front setbacks. Incomplete variance application emailed last October.
Working with owner on requirements for a complete submittal. Application dropped off at
the office on May 12™, 2026. Upon review, applicant did not include a site plan with his
submittal. He indicates he will contact a surveyor to provide one. “On Hold” until site plan
is received.

Received CZC application for solar panel installation on the roof of a house under
construction in Kenmure. Site inspection revealed that panels on roof would be visible by
a person standing in the right of way which is not permitted by the LDO Solar
company/owner indicate that they are applying for a variance. Update: Henderson County
erosion control went out to the site due to runoff onto the road and into the storm drains.
Owner in office last week asked questions about the variance application.

Met with an architect about the 10-acre property on Greenville Highway across from St.
John’s. Held second meeting to discuss options/plans for the property. They filed a
recombination plat. Update: Issued a CZC for a single-family dwelling.

Signed off on four (4) a construction forms not requiring a CZC for properties in Staton
Woods, Kenmure, Kingwood, and Ravenswood subdivisions. .

Have worked with property owner’s son to get property cleaned up on Robert E. Lec
Drive. According to the son, the foreclosure process has started. Update: Property owner
has passed away, and a management company has posted no trespassing signage.

In discussions with a property owner who is contemplating a rezoning request for property
on Greenville Highway.

Signed recombination plat off Rhett Drive.

SCO, TPO, FDPO, HLO:

Council approved a contract with Land of Sky for assistance with the administration of
the Flood Damage Prevention Ordinance. Land of Sky has agreed to stay on as the
Village’s Flood consultant for this upcoming fiscal year.

The Historic Landmark Commission last held a meeting in April 2022. The situation at
Beaumont (fire) may necessitate the involvement of the commission soon. According to



HEFR, the current owner intends to sell the property to someone who wants to restore it.
Sent information to an interested party last month but did not receive any response.

Planning Board and Board of Adjustment Meetings:

The Board of Adjustment did not meet in May. We are anticipating the receipt of two
variance applications soon. Will schedule a meeting at that time.

The Planning Board did not meet in May. They did meet in June to have preliminary
discussions about the Unsafe Structures ordinance and the possibility of creating a
nuisance ordinance. Zoning Administrator requested the hiring of Land of Sky to help
with this work. The contract is being discussed at the June Council meeting. The next
meeting is scheduled for July 7th, 2026.



Village Administrator Report
June 8, 2026

Flat Rock Crime Reports:

Reporting period of May 1, 2026 — May 31, 2026:

There were no calls for service history provided this month.
Wehsite/Facebook Report/EV Charging Station Stats:
Reporting period of May 1, 2026 — May 31, 2026:

e Gov Office reports there were 8567 page views on the default home page of the
website, which would be an increase of 508 from the previous month.

e The calendar had more views than the default home page this month with a total of
26,725 views.

e Following the default home page views, the following 12 sections were viewed most,
in descending order: Park Facilities Reservation Calendar, Media Archives, About Us,
Park Facility Reservations, Mayor and Council, Meeting Room Reservations, Contact
Us, Village Property Tax Information, Park FAQ, Ordinances, Historic Landmarks,
Volunteer Opportunities.

e |tems added or updated: Park facilities reservation calendar information, calendar,
updates of scheduled meetings of council, boards and committees as well as notices
for the closing of a section of the park, shred day, and the ice cream social, approved
council meeting minutes, council meeting agenda, links to community events, and
newsletter.

e Facebhook has again changed the way their stats are provided through the professional
dashboard. Stats for May 2026:
Views: 10,807
Net Follows: 23
Total Followers: 2294
Engagement: 464

e Electric Vehicle Charging Station Uses:
May 2026: 28- Utility cost for last 30 days=543.00 for 288 kWh based on $0.15
per kWh. Session Fees are the amount ChargePoint collects and remits to the
Village. For May 2026 it was $80.86.



Village Hall Office, Grounds, Park, Misc. and Communications:

e For the upcoming month, notices emailed regarding the Village monthly meetings and
events. Updated online meeting calendar and website as needed.

e Park related issues and staff support: Worked with Council Member Bass, Council
Member Toner, and Michael Dages. The meeting was held on May 28", 2026. The next
meeting scheduled is June 25, 2026.

e May's Park updates included a park use application for Fun Patrol, Ordinance 91 “Park
Rules” update, the playground shade structure proposal, a recommendation for additional
park staff, and a park five-year plan.

e Michael Dages and | met with Mind Your Business, our background check company, in
reference to new state legislation requiring SBI background checks for park personnel.
Update: As part of the Regulatory Reform Act of 2026, there is a bill being considered in
Raleigh to allow local governments to use third-party contractors to conduct these
background checks. It has been referred to the Committee on Rules and Operations of the
Senate.

e There was no foundation meeting held in May. There was a meeting held on June 8%,
2026. Some of the items discussed include the 4t quarter reimbursement to the village,
budget and financials, marketing items like the pumpkin sale, shade structure funding
(grants are available). The next meeting scheduled is August 10%", 2026.

e A meeting was held on March 4", 2026, to discuss the relationship between the
Foundation and the Village. This meeting was attended by Council Member Bass, Vice-
Mayor Toner, Mayor Coletta, and Village Administrator Christie. Village attorney Sharon
Alexander also attended.

e The Flat Rock Transportation Advisory Committee last met on December 8", 2025. The
first meeting of 2026 scheduled for March 23, 2026, was cancelled. The next scheduled
meeting is June 22", 2026.

e The RFP for the King Creek project was issued on February 12" 2026, with bids due by
March 6%, 2026. We worked through some questions dealing with the Federal
procurement requirements by consulting with the village attorney and NCEM personnel
due to the lack of availahility of FEMA personnel. Council approved an updated
procurement policy as was advised by Land of Sky consultants, at the March 12!" meeting.

e Council then held a special meeting to discuss the bid/proposal and authorized the mayor
to sign the contract once it’s vetted.

e Received an application for payment from Baker Grading and Landscaping in April for
Helene related work from 2025. Met with FEMA on May 15%, 2026, where it was decided
to keep moving on the current project to get it obligated then plan to “version” (apply) for
reimbursement for the additional Baker monies and request money for management
costs not to exceed 5%.

e Signed the scope and cost on May 15", 2026, on the FEMA portal.

e Project was obligated on June 8, 2026, for $356,810.52. FEMA’s share at 90% will be
$321,129.46 with the remaining coming from the state.



Community Meetings, Networking, Agency Contacts:

Hendersonville Lightning

HC Permits and Inspettions

Hendersonville Development Assistance Dept

Blue Ridge Fire Dept

Valley Hill Fire Dept

Town of Mills River Manager

City of Hendersonville Manager

Town of Fletcher Manager, Assistant Town Manager

Town of Laurel Park Manager

Henderson County Planning Director, and Planning Staff

Henderson County Director of Site Development

Henderson County Emergency Operations

Attended the Land of Sky Manager’s meeting (virtually) on May 6", 2026.
Attended the joint FBRMPO/TCC meeting (virtually) on May 11", 2026.
Attended the NCAPA legislative update (virtually) on May 14, 2026.

Met with FEMA/NCEM personnel (virtually) along with Michael Dages and
Kaitland Finkle to discuss the Baker Invoice and current projects on May 15t
2026.

Report prepared by:
Patricia Christie, CZO
Village Administrator



the village of

VILLAGE OF FLAT ROCK PROPERTY TAX STATUS

THURSDAY, JUNE 14, 2026
Description Fiscal 2025/2026 Total
Property Taxes Billed $1,692,587.72
Utilities Billing $14,859.04
Discoveries/Releases $3,603.86
Interest Billed $2,365.27
Returned Check Fee $25.00
Advertising Fee $113.29
TOTAL BILLED $1,713,440.89

Property Taxes Collected

Utility Taxes Collected

Release of Less than $5.00

Returned Check Fee

Refunded Tax Overpayments

($1,712,079.60)
($14,859.04)
($540.27)
($25.00)

$17,818.28

BALANCE DUE AS OF 3/12/2026

99.78% COLLECTED

Percentage Collected June, 2025: 99.86%

($1,709,685.63)

$3,755.26




