AGENDA
VILLAGE OF FLAT ROCK COUNCIL MEETING
VILLAGE HALL ASSEMBLY ROOM
110 VILLAGE CENTER DRIVE
MARCH 14, 2024
9:30 AM

Call to Order

Moment of Silent Meditation
Pledge of Allegiance

Public Comments

Agenda Approval/Changes

Consent Agenda
1.
e January 29, 2024 — Agenda Workshop Minutes
e February 8, 2024 — Council Meeting Minutes

Special Reports

Administration — Village Administrator Christie
Park Update — Council Member Carpenter
Foundation Update — Council Member Toner
Transportation Update — Vice Mayor Coletta
Tax Report — Mayor Weedman

G B o B (%D

Old Business
7. FY 2024-2025 Budget — Budget Officer Toner
8. Mayoral Authority to sign the Dye Creek project contract — Mayor Weedman

New Business
9. Hire Landscape Architect for Dye Creek — Council Member Carpenter
10. Playground tunnel security — Council Member Carpenter
L1, St. John in the Wilderness Church pedestrian crossing — Vice Mayor Coletta

Other Business
12. Mayor-Council Reports

Public Comments

Adjournment



VILLAGE OF FLAT ROCK COUNCIL MEETING MINUTES
VILLAGE HALL - ASSEMBLY ROOM
110 VILLAGE CENTER DRIVE
MARCH 14, 2024
9:30 A.M.

Mayor Weedman presided over the March 14, 2024, council meeting at 9:30 a.m. Those present in
addition to Mayor Weedman were Vice Mayor Coletta, Council Members Carpenter, Gregory,
Stuller, Toner, Village Clerk Parker and Village Administrator Christie. Council Member Jeter
was not present.

MOMENT OF SILENT MEDITATION/PLEDGE OF ALLEGIANCE

Mayor Weedman led the group in a moment of silent meditation. He then led the group in the
Pledge of Allegiance.

Public Comments — Polly Angelakis, Superintendent, Carl Sandburg National Historic Home,
mentioned two young goats from another farm will arrive by the end of March. The music festival
will be Saturday, June 8, 2024. At some point, regular maintenance will be done on the firebreak
at the boundary between the park and Kenmure. On the status of the dam, Ms. Angelakis said that
they received design funding, but after the storm in January, more structural damage occurred.
They have also received more funding for the design and are hoping to get approval for the repair
money Soon.

Agenda Approval/Changes

Under Old Business - Iltem #8, Mayoral Authority to sign the Dye Creek project coniract was
added to the agenda. Vice Mayor Coletta made a motion to approve the agenda as amended,
seconded by Council Member Gregory. The motion was carried by unanimous vote.

Consent Agenda
L The Consent Agenda consisted of the following:

+ January 29, 2024 - Agenda Workshop Minutes
+ February 8, 2024 — Council Meeting Minutes

Council Member Toner made a motion to approve the Consent Agenda, seconded by Council
Member Carpenter. The motion was carried by unanimous vote.

Special Reports
2, Administration — Village Administrator Christie

Village Administrator Christie reviewed the February 2024 zoning report dated March 11, 2024,
and the Village Administrator report dated March 12, 2024 (see attached reports).

3 Park Update — Council Member Carpenter

Council Member Carpenter gave the following update from the February 22, 2024, Park
Commission meeting:
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Park Commission Appointments:

There are currently two open volunteer spots on the Park Commission. Anyone interested should
fill out and submit a volunteer application.

Dye Creek Restoration Project:

The Dye Creek Project bid package was received, and Village Administrator Christie and Park
Director Dages requested Council Member Carpenter to ask Village Council to approve the bid at
the March 4, 2024, agenda meeting, so that work can begin as soon as possible. A motion to
approve the contract was passed by Council at the March 4 agenda meeting.

Park Director Re-certification:

Park Director Dages reported that he has passed his re-certification test for Playground Safety
certification.

Visitation in the Park:

The total car count for January 2024 was 6,952 cars entering the parking lot, or an average of 224
per day. For the month of February through February 22", the count was 11,484 for an average of
522 cars per day.

Park Seasonal Activities:

Park Director Dages reported that several of our seasonal activities are set to begin at the start of
April, including Forest Bathing (Nature Immersion), Pollinator Garden Tours, and Pardee Yoga in
the Park.

Summer Intern: A search for this year’s intern began in January.
Native Bee and Pollinator Educational Signs:

The Village Council had previously approved the purchase and placement of an educational sign to
be placed next to the Pollinator Garden. The sign will resemble a honeycomb with printed metal
plates displaying information about our garden and the pollinators who visit it. The sign will be
erected on 4° x 4” posts. A portion of the cost will be covered by a grant. The sign is currently
being designed and plans are to have it installed sometime in May.

Daffodil Project:

Following approval from Village Council last year to proceed with the implementation of this
memorial in the Park, planting of 2,000 daffodil bulbs ordered from The Daffodil Project was
completed in November. The daffodils are very vigorous and growing well. A full display can be
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seen on the right as visitors exit the Park. All costs have been paid for by the Leiman Family
through the Park Foundation.

Pinecrest Easter Egg Hunt Permit:

Following a request from Pinecrest Church to hold their Easter Egg Hunt in the Park again this
year, which was approved by the Park Commission, the Church decided to hold their Easter Egg
Hunt at the church due to the uncertainty of the N. Highland Lake Road project.

Other Topics:

The newly elected President of Highland Golf Villas attended the Park Commission meeting and
provided the following information:

+ As advised by the Henderson County Sheriff’s Office, the Villas are erecting “no
trespassing” signs around the perimeter of their community. This will allow the Sheriff’s
Office to legally take action if (when) trespassers are spotted in the community. The HOA
wanted to make sure that the location of the signs along their border with the Park did not
infringe on Park regulations or property. After reviewing where the signs would be
located, the Park Commission stated that there were no problems with where the signs
would be posted.

» It was reported that people moving in the Park after 10:00 p.m. had been noted on several
occasions. The residents reported these incidents to the Sheriff’s Office, and the HOA has
been pleased with the quick response from the deputies when called.

+ Several residents of Highland Golf Villas have reported seeing homeless people in and
around the Park after dark.

Park Use Permit request from Northline Navigation (Gkikas):

The organization requested permission to create an app that would allow users to locate items and
locations of interest in the Park. People would pay to download the app but would not be charged
to use the Park. No signage or other artifacts would be placed in the Park. Following discussion,
the Park Commission requested that a representative from the organization attend the March
Commission meeting in order to further clarify how this app would work and to determine if the
request would present a violation of our policy of no for-profit activities allowed in the Park.

Hire a Landscape Architect for the Park:

Following discussion, the Park Commission moved to ask the Village Council to hire a Landscape
Architect on a consulting basis to assist in the revegetation of the Dye Creek and to further advise
the Park Commission and Village Council on an as-needed basis for other projects such as
replanting along N. Highland Lake Road when the road construction is finished, along the existing
creeks for bank stabilization, overall care of existing trees and plantings, etc. This would also be
useful in finalizing the Park master Plan. This will be discussed under New Business — Item #9.
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4, Foundation Update — Council Member Toner

The Park Foundation did not meet this month, however activity continues, and the following is
reported:

* February fundraising was just under $10K. The retention rate is 57 percent, well above
typical rates.

* Don Luy has reached out to several new schools, in addition to those contacted last year
in search of intern candidates. The Foundation is currently hopeful for applications from
viable candidates.

* Members of the Foundation, Park Commission, and Admin Staff will meet this Friday, at
10:00 a.m. to try and put definitions around maintenance versus sustainability to
facilitate Village reimbursement of Park expenses. This group hopes to identify which
accounts should be reimbursed to streamline the process for the benefit of both groups
and to utilize funds to sustain the park and not just sit in an account.

+ Pardee would like the Park (Village) to host the Mammogram Bus twice a year. This
will be discussed at the next Foundation meeting. It is brought up here to allow council
members to think about the effort and if there are any issues to pass them along to
Council Member Toner for consideration in those discussions.

* Pardee would like to move forward with a Qi Gong program (a practice that harnesses
the power of breathing, movement and intention setting to create health and balance
within the body). An instructor has been identified, but Pardee has yet to finalize the
program. It’s likely to be Tuesday evenings at 5:30 p.m., in May and June only at this
point.

+ Work on the 2024 Development Calendar continues — Thursday, April 4" Yoga starts;
Arbor Day Event — April 27"; Sunday, May 5" Forest Bathing starts; Sunday, May 19"
Nature Walk begins. Other events in the queue include Friends of the Park Thank You
in June; 10" Anniversary Celebration in the fall; potential new fun promotional outreach
dog-friendly event in the summer.

5 Transportation Update — Vice Mayor Coletta
Vice Mayor Coletta reported the following:

* N. Highland Lake Road (NHLR) is still open to through traffic. Highland Lake is still
drained in order to make installing the culvert at King Creek easier for the construction
crew. Several drivers had car damage from the road and have applied to NCDOT for
reimbursement for expenses incurred.

+ The Transportation Advisory Committee met this past Tuesday, March 12", Committee
member Dennis Flanagan will be taking on the W. Blue Ridge Road scenic byway project
that Patrice German was heading up. The committee hopes to identify locations on Little
River Road for speed signs within the next month so those can be ordered.
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* The speed sign north of the Village Hall was turned around about ten days ago. Luke
Hunter, who installed the signs for the Village, inspected it, turned it around, and made
sure that the electronics were working. He says it looks like it was hit and just swung
around. Other than a slight dent, it appears there was no other damage.

6. Tax Report — Mayor Weedman

As of March 14, 2024, the current fiscal year tax collections are at $1,669,092.53 (99.45 percent)
total collected (see attached report).

Old Business
7. FY 2024 — 2025 Budget — Budget Officer Toner

Budget Officer Toner handed out to council members the proposed fiscal year 2024 — 2025 budget
spreadsheet and asked for requested amounts to be given to him on or before the April 1, 2024,
agenda meeting.

8. Mayoral Authority to sign the Dye Creek project contract — Mayor Weedman

Mayor Weedman made a motion that Council give the mayor the authority to sign the contract for
the Dye Creek Restoration project with Baker Grading & Landscaping. The motion was moved by
Council Member Carpenter and seconded by Vice Mayor Coletta.

Mayor Weedman explained that when the contract was awarded, the Village Council did so on the
recommendation of Andrew Bick, Project Manager. The contract was not awarded to the lowest
bidder, rather it was awarded to the next lowest bidder, which is permitted by state law.
Subsequently, Mr. Bradley of Bradley & Connor in Brevard objected. The Village Attorney was
consulted, and she stated the Village Council did act within the state law, and took the best advice
given by our consultant. Mayor Weedman made council members aware that if they gave him
authority to sign the contract, the Village could go under a lawsuit with Mr. Bradley.

After discussions, the vote in giving Mayor Weedman authority to sign the contract with Baker
Grading & Landscaping was 5 — yay, 0 —nay. The motion was carried by unanimous vote. Mayor
Weedman proposed to draft a letter to Mr. Bradley stating the Village has contracted with Baker
Grading & Landscaping, and the letter will be sent to the Village Attorney for review.

New Business
9. Hire Landscape Architect for Dye Creek — Council Member Carpenter

The Park Commission asked Council Member Carpenter to ask Village Council about hiring a
landscape architect on a consulting basis to assist in revegetation of Dye Creek. There is a list of
plants but no information on how the plants will be planted or their location, and a landscape
architect would be able to give recommendations. Village Administrator Christie suggested that
the Village have an overall plan in planting trees, shrubs, etc., for Dye Creek and after the N.
Highland Lake Road project is completed. The council agreed for Council Member Carpenter to
investigate and bring back to Village Council cost estimates.
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10. Playground tunnel security — Council Member Carpenter

Council Member Carpenter mentioned concern about sight lines around the tunnel at the February
22, 2024, Park Commission meeting, so the Commission is recommending the following to
provide additional security:

1. Pole-mounted security cameras with 360-degree view (estimated cost $2,019.71
McCall Technology Inc.).

2. Two (2) 8’ x 8’ shade shelters with line of sight toward both ends of the tunnel.

3. Move the four (4) large holly trees and smaller shrubs to another area of the Park to
provide open views of the tunnel openings and climbing wall.

4. “Fish-eye™ mirrors to provide additional visibility to remote sections of the playground.

Council Member Carpenter turned the meeting over to John Miller, Park Commission member,
who handed out a revised estimate from McCall Technology adding three security cameras to the
playground shelter for $4,033.12. He reviewed a drawing showing the locations of the
recommended additional security cameras. After discussions, Council Member Carpenter made a
motion that Council approve the installation of three security cameras in the playground area for a
maximum cost of $5,000, take action to remove three holly trees for a cost not to exceed $2,000,
and continue research for two shade shelters. The motion was seconded by Council Member
Gregory and carried by unanimous vote.

11. St. John in the Wilderness Church pedestrian crossing — Vice Mayor Coletta

Vice Mayor Coletta mentioned this was discussed at the Flat Rock Transportation Advisory
Committee meeting yesterday. The recommendation of the committee is that the most effective
warning would be to add a yellow blinking caution light to the pedestrian sign just west of the
curve at the church. Rather than waiting until a car has come around the curve at too high a speed
and then be unable to stop at the crosswalk in time, even if the lights are blinking there, a warning
before that curve would slow drivers down before they reach the crosswalk.

The committee had no recommendation on whether or not council should fund any or all of the
installation of any warning signal since they felt that appropriating taxpayer funds is a council
decision.

Vice Mayor Coletta asked whether the Village wanted to consider funding part or all of the
$22,000 that NCDOT states is the cost of putting the blinking lights around the pedestrian push
button at the crosswalk. After discussions, it was suggested to get a cost estimate for a blinking
caution light for the pedestrian sign to bring back to Council. Council would need to discuss
whether or not providing funding for this would be an appropriate role for the Village.
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Other Business
12, Mayor — Council Reports

Vice Mayor Coletta reported she and Village Administrator Christie will be meeting Tuesday with
Don McMahon, the Village computer consultant, to discuss what the Village needs in regard to
computers for the next fiscal year.

Budget Officer - Council Member Toner reported the February monthly budget figures are
included in 23-24 budget worksheet. A couple of items are running over budget (Salaries &
Benefits), but there are no significant issues. Revenue is looking good.

Council Member Toner asked that council members provide him budget and revenue requests on
or before the April 1, 2024, Agenda meeting. He will present a recommended budget during our
Budget Workshop immediately following the April 11, 2024, Council meeting. At that meeting
hopefully a decision will be finalized on the 2024/2025 fiscal year budget, and he will then prepare
the Budget and Budget Message for review at the May Council meeting. Once that is done, the
Budget and Budget Message will be published for review with the Village Clerk. A public hearing
and final approval will be held at the June 13, 2024, Council meeting. Auditor Carl Shaw has
promised an RFP for audit services next week. He indicated that there is at least one competent
local service provider, who he has a good relationship with, and that would be an excellent fit.

Flat Rock Playhouse — Nothing to report. Council Member Toner stated $25K has been budgeted
for the Playhouse, and he would like to move forward with a discussion later this month. Mayor
Weedman reminded him that the budget item was for community support, not for the Playhouse
specifically.

Public Health — There’s been nagging flu and some COVID cases, but the worst is over.

Council Member Gregory stated the Planning Board has finished the technical review of the Land
Development Ordinance; she handed out copies to council members. She mentioned that the
alignment of the Land Development Ordinance with the Village Comprehensive Land Use Plan is
to be considered next. The Land of Sky Regional Council consultant will be attending the April
Council meeting making a presentation on the LDO. The Planning Board has approved and will
be making a recommendation to the Council for approval.

Mayor Weedman stated a budget amendment needs to be made to cover costs associated with
Andrew Bick. The Village has received a reimbursable $190K grant from the N.C. Department of
Environmental Quality, and the Village is responsible for 50 percent of the project. Sharon
Nunnelee, Park Foundation president, commented that the Park Foundation will be able to
contribute funds to the Dye Creek project.

Public Comments — Sharon Nunnelee commented she had people at the park asking if disc golf
was going to be put in at the Park. Disc golf will be put in at East Flat Rock Park, not the Park at
Flat Rock.

John Miller asked if Mr. Bradley was invited to attend today’s council meeting. Mayor Weedman
explained all council meetings are open to the public.
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Mayor Weedman and Vice Mayor Coletta discussed and agreed to invite Sheila Franklin and Jay
Egolf, both candidates for the County Board of Commissioners, to an agenda meeting to discuss
what is going on at the County level. Sheila Franklin will be attending the April 1, 2024, agenda
meeting and Jay Egolf will attend the April 29, 2024, agenda meeting.

Adjournment

At 11:20 a.m., Council Member Carpenter made a motion to adjourn the meeting, seconded by
Council Member Gregory. motion was carried by unanimous vote.

’)’ch:&- U sodlie .

Nick Weedman, Mayor

Michellg Parkér, CMC
Village
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To: Mayor and Council
Planning Board Members

From: Zoning Administrator

Date: March 11, 2024

Ordinances Activity Report for February 2024

Ordinance Activities This Month 2024 YTD 2023 YTD
Compliance Certificates Approved for SFD’s 0 1 15
Temporary Compliance Certificates Approved 0 0 0

All Other Compliance Certificates Approved 1 3 27
Certificates of Occupancy/Compliance Approved 4 5 42
Variance Applications 0 0 0
Special Exception Application 0 0 0
Special Use Permit Applications 0 0 1
Appeal Applications 0 0 0
Special Use Permit Amendment Applications 0 0 0
Rezoning/Text Amendment Applications 0 0 0
Subdivision Application 0 0 1
Floodplain Development Application 0 0 0
Sign Permits 0 0 1
Historic Landmark Status Application 0 0 0
Ordinance Fees Received $75.00 $375.00 $6,225.00

February 2024 Ordinances Activity Report
Certificates of Zoning Compliance applications approved:
1 — Deck Extension - (Kenmure)

Highland Lake PMUD: Letters of credit for Unit 1 and 4 have expired. Unit 1 Block 1, now
called Park Residences @ Highland Lake Village, came before Council where it was approved
(with conditions). They have received their erosion and sedimentation permits but are still in the
process of getting their stormwater permit from the County. Per the county, the stormwater permit
has been resubmitted and is in the queue to be reviewed. They are also finalizing figures for the
bank for the Completion Assurance Agreement.




Misc. zoning and other ordinance issues:

Minor subdivision at Trenholm and Little River Rd approved (Captain Smyth’s Preserve).
Infrastructure has been installed. Plat was signed and has been recorded. Need proof of
covenants being recorded at the register of deeds and the homeowner’s association still
needs to be established through the secretary of state before any lots can be sold. We have
been informed that the owner’s trustee has all the needed information to complete these
tasks. No further updates.

The audit of our Land Development Ordinance (LLDO) is continuing. The consultant is
reviewing the existing LDO for compliance with 160D, including reviewing definitions,
processes, and standards for clarity. We are not addressing policy issues at this time. On
March 6%, the Planning Board Chair, Council liaison, the consultant and I met to discuss
next steps to include the LDO alignment with the Comprehensive Land Use Plan (CLUP).
They are as follows: to review the proposed changes for Phase I (compliance with 160D),
present to Council and ask for feedback, start discussion of the LDO/Comprehensive Land
Use Plan alignment, and bring that to Council as well. Once all the language is agreed
upon and approved by our attorney, it will need to be adopted at a public hearing. It is
projected that the Land of Sky contract will need to be revised to accommodate this.
Received an application for five new units at the Mill House Lodge property. The owner
presented a document that claims there are only 40 units currently on site which would
allow him to build five more to bring the total up to the forty-five allowed by the M-L
zoning district as a permitted use. Asked the tax collector to confirm the current number of
units through the tax records, which she did. After reviewing the LDO language I
contacted the village attorney about the request, our LDO language, and their declaration
of condominium document. Confirmed that the special use permit process is appropriate
and notified the applicant. Update: I spoke to him in January and resent the Special Use
Permit (SUP) application.

Received an application for a minor subdivision for a lot located at the western end of
Little River Road. The lot is approximately 5 and a half acres with an existing house. They
are looking to create a total of 4 lots, one with the existing house plus three new lots. [ am
working with the owner and applicant to get all the required information added to the plan
as well as requesting additional documentation about the availability of utilities and how
to address access to the lots. This was discussed last month when it was determined that
we could use the expedited review process laid out by state statute. Have approved a
preliminary plan and am waiting on a final plan to sign off.

Approved two construction forms not requiring a certificate of zoning compliance for
properties in Kenmure and off of Rutledge Dr.

The recombination of property along Greenville Hwy that was approved last October fell
through. Have since been provided an additional deed for a total of three deeds to
determine if remaining property is one lot or two. Reviewed all three deeds with attorney
and it will be considered two lots.

Reviewing a survey for a driveway easement for property on Mountain Close Lane. It is
proposed to go across an unopened alley whose ownership is unknown. Still working on
determining if this is possible.



SCO, TPO, FDPO, HLO:

In April of 2021, we received an inquiry from an engineer out of Forest City about lots
16/17 on Mockingbird Dr. in Statonwoods which are located in the floodplain. He was
asking about bringing fill onto those lots to take a portion of them out of the floodplain.
He worked with our Floodplain Consultant reference permitting requirements. Signed off
on Community Acknowledgement Form (FEMA) for a Conditional Letter of Map
Revision (CLOMR) request. In September of 2022, the property owner came into the
office requesting a certificate of zoning compliance application to build a SFD. He had
some paperwork with him from FEMA dated June of 2021 which was FEMA’s
conditional concurrence of the (CLOMR-F) request. He still needs a floodplain permit and
a CZC permit to bring in fill and build the house. In June of 2023, the property owner
came into the office, and we discussed that he still needs to get both a floodplain permit
and a certificate of zoning compliance permit. Received the first elevation certificate on
October 4™, 2023. Reminded him again that he still needs a flood plain permit and a
zoning permit and emailed both applications. The applications were dropped off at the
office on October 6", with no plans or documentation. Have had multiple communications
with the owner’s representative who has now brought the engineer from Forest City back
into the mix. We have received and forwarded a total of three elevation certificates to our
flood plain consultant because throughout this process, we thought the proposed house
was going to be a slab on grade. The elevation certificates kept referencing a crawl space.
Ultimately, we discovered that the owner wants to bring in fill and then cut into the fill to
create a crawl space. Working with our local consultant and state official from the North
Carolina Division of Emergency Management to work through the particulars. This
change could affect the CLOMR-F previously issued by FEMA. The last communication
between our consultant and the property owner was December 1%, 2023. No further
updates.

The Historic Landmark Commission last held a meeting in April 2022. No future meetings
are scheduled at this time.

Permission was granted for the placement of banners on Village property last April and
May. Both parties were notified. A policy discussion is still pending.

Complaint(s) about a political sign on Little River Road. Inspection revealed that it was in
NCDOT right of way and falls under G. S. 136-32. The only issue was the size of the sign
itself. Enforcement of the statute is under the purview of NCDOT; however, I was able to
get the sign removed.

Planning Board and Board of Adjustment Meetings:

The Board of Adjustment did not meet in February. They are still planning on looking at
their bylaws at a future meeting.

The Planning Board met in February and continued the review of the LDO for technical
alignment with state statutes. The next meeting was March 12", 2024, due to the primary
elections being held here at Village Hall. Proposed changes were reviewed in preparation
of a presentation to Council. The next scheduled meeting is April 2", 2024.



Village Administrator Report
March 12, 2024

Flat Rock Crime Reports:

Information obtained from the Citizen Connect incident map link on Henderson County
Sheriff's Dept. website shows a map with icons indicating an incident, but with no street
names (or dates) to confirm location. The map icon locations are historically inaccurate and
need to be verified as being within Village boundaries. Therefore, they are not included.

Reporting period of February 1, 2024 — March 1, 2024:

The call for service history provided by the Sheriff's department to the Village reveals 94 total
calls, with 61 under the law category, 18 under fire, and 15 under EMS. Out of the 61 calls
under “law”, 2 were listed for animal enforcement, and 3 listed as “other animal”.

Website/Facebook Report/EV Charging Station Stats:
Reporting period of February 1, 2024 — February 29, 2024:

e There were 4395 - page views on the home page of the website, a decrease of 23 from
the previous month.

e Continuing the trend started last month, the calendar had more views than the default
home page with a total of 7093 views.

e Following the default home page views, the following 12 sections were viewed most,
in descending order: Media Archives, Mayor and Council, Contact Us, Park Facility
Reservations, About Us, 2023 Village Council Minutes, Volunteer Opportunities,
Boards/Commissions, Village Property Tax Information, Historic Landmarks, General
Information, The Park at Flat Rock.

e [|tems added or updated: Park facilities reservation calendar information, calendar,
updates of scheduled meetings of council, boards and committees, approved council
meeting minutes, council meeting agenda, links to community events, and road
construction updates.

e Facebook stats for February 2024:
Followers: 1873
Post Engagement: 144
Post Reach: 772
New Followers: 1

e Electric Vehicle Charging Station Uses:
February 2024: 14- Utility cost for last 30 days=528.00 for 192 kWh based on
$0.15 per kWh. The Village started charging $0.20 per kWh in August. Session
Fees are the amount ChargePoint collects and remits to the Village. For February
2024 it was $28.42.



Village Hall Office, Grounds, Park, Misc. and Communications:

e Forthe upcoming month, notices emailed regarding the Village monthly meetings and
events. Updated online meeting calendar for February. Updated website as needed.

e Vice Mayor Coletta provided staff with the website instructions and the update schedule.

e Park related issues and staff support: Worked with Council Member Carpenter, Council
Member Toner, Michael Dages, and Tracey Daniels. The Park Commission met on
February 22™, 2024. The next scheduled meeting is March 28", 2024,

e Park updates include Pinecrest Easter Egg Hunt, Northline Navigation Proposal, Arbor Day
Planting, and further discussion of the playground safety concern.

e Attended the Park Foundation meeting on February 5™, 2024. They did not meet in
March. The next scheduled meeting is April 8", 2024.

e A Park Foundation/Village reimbursements meeting will be held on March 15 at 10:00
a.m. in the Highlander Room. Will discuss maintenance vs sustainability.

e Dye Creek- The Park Foundation received one grant of $20,000 for signage, and another
grant through the Community Foundation for $10,000. They also provided the village with
the resources to apply for a grant from the North Carolina Division of Water Resources
which was fully funded at $190,580.00. Update: Found out at the Foundation meeting
that the signage grant final report was due by the end of the month. Michael scrambled to
get needed paperwork to Tracey for reporting purposes.

e Dye Creek Project Management Contract- The contract was approved and signed. We
worked with Andrew Bick on the final bid package language which was approved at the
November Council meeting.

e The first bid opening was December 4. The project has been rebid without bridges to
separate the earthwork and bridge construction. The second bid opening was held on
February 19'".Council awarded the project to Baker Grading and Landscaping at the March
4™ Council meeting. The contract is up for discussion at the March 14" meeting.

e Natalie Berry, who recently retired as the Henderson County Director of Site
Development, reviewed and approved the flood plain permit for the Dye Creek project.

e Land of Sky ARP - Staff and Council continues to work with Mary Roderick as needed. Ms.
Roderick submitted our annual report last April and sent us the annual reports from our
grantees. Update: She shared the grant final report from Friends of Carl Sandburg. Next
ARP report is due next month.

e The Flat Rock Transportation Advisory Committee continues to meet quarterly. They met
on March 12th, 2024,

e Council approved the installation of the speed radar signs. The signs were activated, and
Vice Mayor Coletta is downloading information from them. Am in contact with NCLM to
include them in our Property and Liability Insurance.

e Have obtained estimates to repaint the ceiling in the Highlander Room and the exterior of
Village Hall. Confirming the numbers are still good to compare to bring them to Council.

e Registered Village for the annual Canada Goose program through the U.S. Fish and
Wildlife Service, Division of Migratory Bird Management.



e Michael attended class to recertify as a Certified Playground Safety Inspector. Due to Kassi
being out, Pat covered in his absence.

Community Meetings, Networking, Agency Contacts:

Hendersonville Lightning

HC Permits and Inspections

Hendersonville Development Assistance Dept

Blue Ridge Fire Dept

Town of Mills River Manager, Clerk, Zoning Administrator, and Park Director
City of Hendersonville Public Works Director, Planning Manager

Town of Fletcher Manager, Park Director, and Planning Director

Town of Laurel Park Manager

Henderson County Planning Director, and Planning Staff

Henderson County Director of Site Development

Henderson County Emergency Operations

Attended (Virtually) the French Broad River MPO TCC meeting on February 8,
2024.

Attended a webinar sponsored by NCLM Risk Management discussing ending
their contract with Medcost (third party administrator) and selecting Aetna and
Vimly Benefits Solutions on February 14, 2024.

Attended NCLM Health Benefits Trust Training webinars on Aetna/Vimly on
February 21%, 2024. This training will be useful for Michelle also (Billing).
Attended (Virtually) the Henderson County Transportation Advisory Committee
(TAC) on February 21,2024,

Report prepared by:
Patricia Christie, CZO
Village Administrator



Tax Collection Report
March 14, 2024

2023/24 Tax Year

2023/2024 Property Tax
Collection Report as of 3/14/2024

Billed $1,676.489.67
Interest $1,528.13
Collections $1.669,092.53
Remaining $8,925.27
Collection percentage 99.45%

Continued progress on collections. Currently there are 18 owners and 30 properties still
delinquent. Collections are at a higher level on the same date as in past years with 2023 (99.31%)

and 2022 (98.87%).

There is a lot in Kenmure which is to be sold on the steps of the Courthouse in April or May and
that property may interfere with our goal of 100% collection.

The Village will pay our three fire departments $419,855 at month’s end.

Nick Weedman
Finance Officer



