AGENDA
VILLAGE OF FLAT ROCK COUNCIL MEETING
VILLAGE HALL ASSEMBLY ROOM
110 VILLAGE CENTER DRIVE
APRIL 11, 2024
9:30 AM

Call to Order

Moment of Silent Meditation
Pledge of Allegiance

Public Comments

Agenda Approval/Changes

Consent Agenda
1.
e March 4, 2024 — Agenda Workshop Minutes
e March 14, 2024 — Council Meeting Minutes

Special Reports

Administration — Village Administrator Christie
Park Update — Council Member Carpenter
Foundation Update — Council Member Toner
Transportation Update — Vice Mayor Coletta
Tax Report — Mayor Weedman

oL L

Old Business
7. Land Development Ordinance Technical Review presentation

New Business
8. Appointment to the Planning Board

Other Business
9. Mayor-Council Reports

Public Comments

Adjournment



VILLAGE OF FLAT ROCK COUNCIL MEETING MINUTES
VILLAGE HALL - ASSEMBLY ROOM
110 VILLAGE CENTER DRIVE
APRIL 11, 2024
9:30 A.M.

Mayor Weedman presided over the April 11, 2024, council meeting at 9:30 a.m. Those present in
addition to Mayor Weedman were Vice Mayor Coletta, Council Members Carpenter, Gregory,
Jeter, Stuller, Toner, Village Clerk Parker and Village Administrator Christie.

MOMENT OF SILENT MEDITATION/PLEDGE OF ALLEGIANCE

Mayor Weedman led the group in a moment of silent meditation. He then led the group in the
Pledge of Allegiance.

Public Comments — None

Agenda Approval/Changes

Council Member Carpenter made a motion to approve the agenda as presented, seconded by Vice
Mayor Coletta. The motion was carried by unanimous vote.

Consent Agenda
l. The Consent Agenda consisted of the following:

» March 4, 2024 - Agenda Workshop Minutes
» March 14, 2024 — Council Meeting Minutes

Council Member Carpenter made a motion to approve the Consent Agenda, seconded by Vice
Mayor Coletta. The motion was carried by unanimous vote.

Special Reports
Z. Administration — Village Administrator Christie

Village Administrator Christie reviewed the March 2024 zoning report dated April 9, 2024, and
the Village Administrator report dated April 9, 2024 (see attached reports).

3. Park Update — Council Member Carpenter

Council Member Carpenter had to leave the meeting, Council Member Toner gave the following
update from the March 28, 2024, Park Commission meeting:

Park Commission Appointments:

There are currently two open volunteer spots on the Park Commission. Anyone interested should
fill out and submit a volunteer application.

Bay Chamberlain (Vice Chair of the Park Commission) will be moving soon and has tendered her
resignation. This will be her last meeting with the Park Commission, and she has found someone
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who might be willing to fill her spot. Council Member Carpenter advised her to have the person
fill out a volunteer application and submit it to the Village Hall.

Dye Creek Restoration Project:

The list of native plants to be used for revegetation along the restored Dye Creek has been
submitted to Betsy Gerwig (Henderson County Conservation Engineer) for approval. Following
her review, she gave approval for all the plants on the list.

Work on Dye Creek Restoration Project has begun.
Proposal for Playground Security:

The Park Commission was tasked at the March 14, 2024, Council meeting with researching the
design and costs for two (2) playground shade structures that would match our existing Park
infrastructure. If approved, the structures would be placed so that both ends of the tunnel would be
visible to people sitting in the shade. This research is still ongoing.

Visitation in the Park:

The total car count for February 2024 was 14,698 cars entering our parking lot, or an average of
507 per day (up from a seasonal low of 6,952 cars in January or 225 per day). For the month of
March through March 27", the count was 15,012 for an average of 556 cars per day.

Incidents Reported in or around the Park:

- A car was broken into in the parking lot of the Park on March 10". A purse had been left
in plain view on the front seat. The thief was apprehended by the Sheriff’s Office.

- On March 13", three (3) stray dogs entered the park threatening people.

- On March 16", two (2) cars were towed from Highland Golf Drive that had been illegally
parked on the HOA property. “No trespassing” signs had recently been posted around
Highland Golf Villas stating that illegally parked cars would be towed. The Sheriff’s
Office had been notified of these cars by the HOA and subsequently arranged for towing.

- On March 25", the road contractor hired by NCDOT to complete the N. Highland Lake
Road Project turned off the water main that feeds the Park and surrounding areas without
notifying the Flat Rock Village Office, the Highland Golf Villas HOA, or Hendersonville
Dermatology located at the corner of Highland Lake Drive and N. Highland Lake Road.
The Villas and the Dermatology office, as well as the Park, had no water for several hours.
Park Director Dages immediately arranged for portable toilets to be brought to the Park for
visitors to use since the restrooms were inoperable.
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When the water was turned back on, Hendersonville Water & Sewer issued a 48-hour
waiting period before the water would be considered potable. It was reported that
Hendersonville Dermatology was performing surgery that required the use of clean water at
the time the water was shut off with no warning. Vice Mayor Coletta has discussed this
incident with the NCDOT engineer overseeing the road project.

Park Seasonal Activities:

Park Director Dages reported that several of our seasonal activities are set to begin at the start of
April, including Forest Bathing (Nature Immersion), Pollinator Garden Tours, and Pardee Yoga in
the Park.

Native Bee and Pollinator Educational Signs:

The Village Council had previously approved the purchase and placement of an educational sign to
be installed next to the Pollinator Garden. The sign will resemble a large honeycomb with printed
metal plates displaying information about our garden and the pollinators who visit it. The sign will
be erected on 4 x 4 posts. A portion of the cost will be covered by a grant. The Village office has
received word that the sign has been completed and just needs to arrange for installation.

Daffodil Project:

Following approval from Village Council last year to proceed with the implementation of this
memorial in the Park, planting of 2,000 daffodil bulbs ordered from The Daffodil Project was
completed in November. The daffodils are very vigorous and growing well. A full display can be
seen on the right as visitors exit the Park. All costs have been paid for by the Leiman Family
through the Park Foundation.

Arbor Day Celebration — April 27, 2024:

As specified in our Arbor Day Ordinance, Flat Rock Village will celebrate Arbor Day on the
Saturday closest to National Arbor Day, which is April 30™. This year, Saturday, April 27, 2024,
will be the date for our annual celebration. The following activities are planned:

+ A tree planting conducted by local scouts.
« A speech on the history of Arbor Day and the benefits of trees by Mayor Nick Weedman.
+ Possibly a tour/discussion of the Dye Creek Restoration Project.

The Park Foundation will be purchasing a Franklinia Tree for planting in the Park this year. The
Franklinia is a remarkable native tree with a very interesting history. It is a beautifully shaped tree
that blooms in early September as opposed to most trees, which bloom in the spring. This will be
a wonderful addition to the Park.
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4. Foundation Update — Council Member Toner

The Park Foundation met April 8, 2024, several items to report:

* In mid-March members of the Foundation, Park Commission, and Admin Staff met to
discuss issues around maintenance and sustainability to facilitate a more systematic
approach to Foundation reimbursement of Park expenses. This group went through all
the Park budget accounts and came up with a set of accounts that made sense for
reimbursement. Then after Park Director Dages submitted next year’s budget
information, the group had actual numbers for the Foundation to review and they agreed
to reimburse those items and in addition to reimburse the cost of the new Gator. This
resulted in a final agreement for reimbursement to the Village of $111,600 to occur in
the next fiscal year. This is in addition to Dye Creek contributions.

* Dye Creek — Foundation is still counting contributions, but in addition to the $223K in
grants, the Foundation will contribute at least an additional $180K from contributions
and matching money, resulting in funding in excess of $400K for Dye Creek.

* Pardee will move forward with a Qi Gong program (an ancient practice that harnesses
the power of breathing, movement, and intention setting to create health and balance
within the body). An instructor has been identified, and the program is set for Tuesday
evenings at 5:30 p.m., in May and June only at this point.

+ Work on the 2024 Development Calendar continues — Thursday, April 4" Yoga starts;
Arbor Day Event — April 27"; Sunday, May 5" Forest Bathing starts; Sunday, May 19"
Nature Walk begins. Friends of the Park Thank You in June; 10" Anniversary
Celebration in September.

» A new Newsletter is out this week and will be distributed every other month.
* Tracey Daniels is looking at several marketing opportunities Facebook, radio,

newsletter, press releases to communicate all the Park activities and to solicit
contributions.

* The Foundation is in the process of reviewing the Bylaws.
5. Transportation Update — Vice Mayor Coletta
Vice Mayor Coletta reported the following:

« N. Highland Lake Road (NHLR) project — the contractor continues to deal with utility
issues in the King Creek culvert area and so remains open to through traffic.

* Those who suffered car damage on N. Highland Lake Road in early March due to an
improperly filled pavement cut-out and who filed damage claims with NCDOT have been
made whole by the contractor’s insurance company.

P
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« NCDOT has made an initial determination that rumble strips on Little River Road are not
warranted according to their data. NCDOT personnel responsible for approving rumble
strips will make a trip to visually inspect Little River Road sometime in the next few
months in case their data is missing possible hazards. That inspection may result in
approval, but there is no definitive date for that visit.

6. Tax Report — Mayor Weedman

As of April 10, 2024, the current fiscal year tax collections are at $1,674,811.98 (99.81
percent) total collected (see attached report).

0Old Business

7. Land Development Ordinance Technical Review presentation

Kaitland Finkle, Regional Planner with Land of Sky Regional Council, presented a PowerPoint
presentation showing Phase 1 proposed changes to the Land Development Ordinance as
recommended by the Planning Board. After the presentation, it was mentioned that the next step is
to align the Land Development Ordinance to the Comprehensive Land Use Plan. The Planning
Board will provide a list of items for policy changes to the Council for review.

New Business
8. Appointment to the Planning Board — Council Member Gregory

Council Member Gregory made a motion to appoint John Gerni to the Planning Board now for
four months, begin serving a full three-year term in August 2024. The motion was seconded by
Vice Mayor Coletta and carried by unanimous vote.

Other Business
9. Mayor — Council Reports

Council Member Jeter mentioned that at the Land of Sky Regional Council meeting a speaker
spoke about social workers having ride-alongs with local police departments.

Budget Officer - Council Member Toner reported he has analyzed the submitted budget requests
and has prepared a fiscal year 2024-2025 proposed budget, which will be reviewed after the
council meeting in the following budget workshop meeting.

Carl Shaw distributed an RFP for the newly required enhanced audit services to eight qualified
firms on April 2", Proposals are due back April 29", Questions can be submitted up to April
22" as of yesterday the Village office had not received any questions.

Flat Rock Playhouse — Nothing to report. Council Member Toner stated $25K has been budgeted
for the Playhouse, and he would like to move forward with a discussion later this month or early
May.

Council Member Gregory mentioned Shred Day will be Saturday, May 4, 2024, 9 am. - 11 a.m.
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She asked for council members’ permission to purchase two freezers at a cost of $1,200 for the ice
cream social. The freezers will be stored in the storage unit but need to be upgraded to a climate-
controlled unit at an additional cost of $18/month. Council Member Gregory made a motion to
purchase the two freezers, seconded by Vice Mayor Coletta. The motion was carried by
unanimous vote.

Council Member Stuller thanked Mayor Weedman and Council Member Toner for meeting with
her to discuss budget items. A link for Council Member Stuller to attend a finance officer class
will be emailed to her.

Public Comments — None
Adjournment

At 12:08 a.m., Council Member Gregory made a motion to adjourn the meeting, seconded by Vice
Mayor Coletta. The motion was carried by unanimous vote.

Nick Weedman, Mayor

MichelleParker| CMC
Village Clerk
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To: Mayor and Council
Planning Board Members

From: Zoning Administrator

Date: April 9, 2024

Ordinances Activity Report for March 2024

Ordinance Activities This Month 2024 YTD 2023 YTD
Compliance Certificates Approved for SFD’s 0 1 15
Temporary Compliance Certificates Approved 0 0 0

All Other Compliance Certificates Approved 2 5 27
Certificates of Occupancy/Compliance Approved 2 7 42
Variance Applications 0 0 0
Special Exception Application 0 0 0
Special Use Permit Applications 0 0 1
Appeal Applications 0 0 0
Special Use Permit Amendment Applications 0 0 0
Rezoning/Text Amendment Applications 0 0 0
Subdivision Application 0 0 1
Floodplain Development Application 0 0 0
Sign Permits 0 0 1
Historic Landmark Status Application 0 0 0
Ordinance Fees Received $225.00 $600.00 $5,000.00

March 2024 Ordinances Activity Report
Certificates of Zoning Compliance applications approved:

1 — Deck Extension - (Kenmure)
1 — Driving Range Structure - (Kenmure Country Club)

Highland Lake PMUD: Letters of credit for Unit 1 and 4 have expired. Unit 1 Block 1, now
called Park Residences (@ Highland Lake Village, came before Council where it was approved
(with conditions). They have received their erosion and sedimentation permits but are still in the
process of getting their stormwater permit from the County. Per the county, via an email dated
3/19/24, the stormwater permit has been resubmitted and it appears that all the questions have
been addressed. They need signatures and some recommendations for a supplemental form. Once
this is complete, they can move forward with issuing the permit. They are also finalizing figures
for the bank for the Completion Assurance Agreement.




Misc. zoning and other ordinance issues:

e Minor subdivision at Trenholm and Little River Rd approved (Captain Smyth’s Preserve).
Infrastructure has been installed. Plat was signed and has been recorded. Need proof of
covenants being recorded at the register of deeds and the homeowner’s association still
needs to be established through the secretary of state before any lots can be sold. We have
been informed that the owner’s trustee has all the needed information to complete these
tasks. I checked in with Hunter Marks. No further updates.

e The audit of our Land Development Ordinance (LDO) is continuing. The consultant has
reviewed the existing LDO for compliance with 160D. On March 6", the Planning Board
Chair, Council liaison, the consultant and I met to discuss next steps to include the LDO
alignment with the Comprehensive Land Use Plan (CLUP). They are as follows: to review
the proposed changes for Phase I (compliance with 160D), present to Council and ask for
feedback, start discussion of the LDO/Comprehensive Land Use Plan alignment, and bring
that to Council as well. Once all the language is agreed upon and approved by our
attorney, it will need to be adopted at a public hearing. It is projected that the Land of Sky
contract will need to be revised to accommodate this.

e Received an application for five new units at the Mill House Lodge property. The owner
presented a document that claims there are only 40 units currently on site which would
allow him to build five more to bring the total up to the forty-five allowed by the M-L
zoning district as a permitted use. Asked the tax collector to confirm the current number of
units through the tax records, which she did. After reviewing the LDO language |
contacted the village attorney about the request, our LDO language, and their declaration
of condominium document. Confirmed that the special use permit process is appropriate
and notified the applicant. Update: I spoke to him in January and resent the Special Use
Permit (SUP) application.

e Received an application for a minor subdivision for a lot located at the western end of
Little River Road. The lot is approximately 5 and a half acres with an existing house. They
are looking to create a total of 4 lots, one with the existing house plus three new lots. [ am
working with the owner and applicant to get all the required information added to the plan
as well as requesting additional documentation about the availability of utilities and how
to address access to the lots. This was discussed last month when it was determined that
we could use the expedited review process laid out by state statute. Have approved a
preliminary plan and am waiting on a final plan to sign off. Update: Final plat signed on
March 18", 2024.

e The recombination of property along Greenville Hwy that was approved last October fell
through. Have since been provided an additional deed for a total of three deeds to
determine if remaining property is one lot or two. Reviewed all three deeds with attorney
and it will be considered two lots. Update: Those properties are now for sale. The listing
broker/realtor has inquired about cutting in a driveway for one lot and the requirements for
creating a driveway easement.

e Reviewing a survey for a driveway easement for property on Mountain Close Lane. It is
proposed to go across an unopened alley whose ownership is unknown. After researching
and conferring with our attorney, the determination is that the owner of the unopened
alleyway must be found as only they can grant permission for an easement over that

property.



SCO, TPO, FDPO, HLO:

In April of 2021, we received an inquiry from an engineer out of Forest City about lots
16/17 on Mockingbird Dr. in Statonwoods which are located in the floodplain. He was
asking about bringing fill onto those lots to take a portion of them out of the floodplain.
He worked with our Floodplain Consultant reference permitting requirements. Signed off
on Community Acknowledgement Form (FEMA) for a Conditional Letter of Map
Revision (CLOMR) request. In September of 2022, the property owner came into the
office requesting a certificate of zoning compliance application to build a SFD. He had
some paperwork with him from FEMA dated June of 2021 which was FEMA’s
conditional concurrence of the (CLOMR-I) request. He still needs a floodplain permit and
a CZC permit to bring in fill and build the house. In June of 2023, the property owner
came into the office, and we discussed that he still needs to get both a floodplain permit
and a certificate of zoning compliance permit. Received the first elevation certificate on
October 4", 2023. Reminded him again that he still needs a flood plain permit and a
zoning permit and emailed both applications. The applications were dropped off at the
office on October 6, with no plans or documentation. Have had multiple communications
with the owner’s representative who has now brought the engineer from Forest City back
into the mix. We have received and forwarded a total of three elevation certificates to our
flood plain consultant because throughout this process, we thought the proposed house
was going to be a slab on grade. The elevation certificates kept referencing a crawl space.
Ultimately, we discovered that the owner wants to bring in fill and then cut into the fill to
create a crawl space. Working with our local consultant and state official from the North
Carolina Division of Emergency Management to work through the particulars. This
change could affect the CLOMR-F previously issued by FEMA. The last communication
between our consultant and the property owner was December 1%, 2023. No further
updates.

The Historic Landmark Commission last held a meeting in April 2022. No future meetings
are scheduled at this time. Note: The situation at Beaumont may necessitate the
involvement of the commission.

Permission was granted for the placement of banners on Village property last April and
May. Both parties were notified. A policy discussion is still pending.

Planning Board and Board of Adjustment Meetings:

The Board of Adjustment did not meet in March. They are still planning on looking at
their bylaws at a future meeting.

The Planning Board met on March 12, 2024. Proposed changes were reviewed in
preparation of a presentation to Council. The April meeting was cancelled pending the
presentation to Council. The next scheduled meeting is May 7", 2024.
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Flat Rock Crime Reports:

Information obtained from the Citizen Connect incident map link on Henderson County
Sheriff's Dept. website shows a map with icons indicating an incident, but with no street
names (or dates) to confirm location. The map icon locations are historically inaccurate and
need to be verified as being within Village boundaries. Therefore, they are not included.

Reporting period of March 1, 2024 — March 31, 2024:

The call for service history provided by the Sheriff’s department to the Village reveals 116
total calls, with 70 under the law category, 27 under fire, and 19 under EMS. Out of the 70
calls under “law”, 7 were listed for animal enforcement with 2 of those shown as animal
enforcement phone call, 2 listed as other animal, 2 listed as barking dog and 1 listed as
injured animal.

Website/Facebook Report/EV Charging Station Stats:

Reporting period of March 1, 2024 — March 31, 2024:

e There were 4771 - page views on the home page of the website, an increase of 376
from the previous month.

e Continuing the trend, the calendar had more views than the default home page with a
total of 8847 views.

e Following the default home page views, the following 12 sections were viewed most,
in descending order: Media Archives, Mayor and Council, Park Facilities Reservation
Calendar, Park Facility Reservations, About Us, Contact Us, Park FAQ, Search Results,
Meeting Room Reservations, How Do I..., 2023 Village Council Minutes, General
Information.

e [tems added or updated: Park facilities reservation calendar information, calendar
(Shred Day, Ice Cream Social), updates of scheduled meetings of council (Budget
Workshop), boards and committees, approved council meeting minutes, council
meeting agenda, links to community events, road construction updates, and
information about the Dye Creek Project.

e Facebook stats for March 2024:

Followers: 1879

Post Engagement: 888
Post Reach: 1621
New Followers: 10

e Electric Vehicle Charging Station Uses:

March 2024: 13- Utility cost for last 30 days=$10.00 for 70.7192 kWh based on
$0.15 per kWh. The Village started charging $0.20 per kWh last August. Session



Fees are the amount ChargePoint collects and remits to the Village. For March
2024 it was $26.98.

Village Hall Office, Grounds, Park, Misc. and Communications:

e For the upcoming month, notices emailed regarding the Village monthly meetings and
events. Updated online meeting calendar for March. Updated website as needed.

e Parkrelated issues and staff support: Worked with Council Member Carpenter, Council
Member Toner, Michael Dages, and Tracey Daniels. The Park Commission met on March
28t 2024. The next scheduled meeting is April 25t, 2024.

e Park updates include Pollinator Garden Signage Discussion, Mini-Pavilions, and the Arbor
Day Planting Event which takes place Saturday, April 27t", at 11:00 am.

e The Park Foundation did not meet in March but did meet in April. The next scheduled
meeting is May 6", 2024.

e A Park Foundation/Village reimbursements meeting was held on March 15,2024 to
discuss maintenance vs sustainability.

e Dye Creek- The Park Foundation received one grant of $20,000 for signage, and another
grant through the Community Foundation for $10,000. They also provided the village with
the resources to apply for a grant from the North Carolina Division of Water Resources
which was fully funded at $190,580.00. Fundraising for the Dye Creek project has
exceeded expectations. They have also assisted in getting the word out as the project
started.

e Dye Creek Project Management Contract- The contract was approved and signed.

e The first bid opening was December 4" 2023. The project has since been rebid without
bridges to separate the earthwork and bridge construction. The second bid opening was
held on February 19'", 2024. Council awarded the project to Baker Grading and
Landscaping at the March 4" Council meeting. The contract was up for discussion at the
March 14" meeting and has been signed by all parties.

e We have received two weekly reports thus far, have addressed a change order question
and Mr. Dages continues to press Mr. Bick for the revised bridge designs.

e Land of Sky ARP - Staff and Council continues to work with Mary Roderick as needed. Ms.
Roderick submitted our annual report last April and sent us the annual reports from our
grantees. Update: She shared the grant final report from Friends of Carl Sandburg. Next
ARP report is due this month.

e The Flat Rock Transportation Advisory Committee continues to meet quarterly. They met
on March 12th, 2024,

e Council approved the installation of speed radar signs along Greenville Highway. Vice
Mayor Coletta continues to download information from them. The signs have now been
added to the Village’s Property and Liability Insurance.

e Have confirmed estimates for budget purposes to repaint the ceiling in the Highlander
Room and the exterior of Village Hall.



e Attended a NCLM Risk Management meeting where they discussed the transition from
Medcost to Aetna and provided information about changes in cost for health and dental
(up 6.5%), workers comp (down 10%) and property and liability (up 17.5%)

Community Meetings, Networking, Agency Contacts:

Hendersonville Lightning

HC Permits and Inspections

Hendersonville Development Assistance Dept

Blue Ridge Fire Dept

Town of Mills River Manager, Clerk, Zoning Administrator, and Park Director
City of Hendersonville Public Works Director, Planning Manager

Town of Fletcher Manager, Park Director, and Planning Director

Town of Laurel Park Manager

Henderson County Planning Director, and Planning Staff

Henderson County Director of Site Development

Henderson County Emergency Operations

Attended (Virtually) the Henderson County Transportation Advisory Committee
(TAC) on March 20%,2024.

Attended a NCLM Risk Management meeting in Fletcher on March 26", 2024.

Report prepared by:
Patricia Christie, CZO
Village Administrator



Tax Collection Report
April 10, 2024
2023/24 Tax Year

2023/2024 Property Tax
Collection Report as of 4/10/2024

Billed $1,676,489.67
Interest $1,528.13
Collections $1,674,811.98
Remaining $3,205.82
Collection percentage 99.81%

Continued progress on collections. Currently there are 6 owners and 18 properties still delinquent.

There is a lot in Kenmure which is to be sold on the steps of the Courthouse on May 1 and that
property may interfere with our goal of 100% collection. In addition, one account is problematic
in terms of being able to make contact and discuss payment.

Select delinquent accounts are being advertised April 17", garnishment of bank accounts are
being considered for May.

The Village paid our three fire departments $419,855 on March 28™.

Nick Weedman
Finance Officer



