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From the Mayor’s Desk
Anne Coletta

I hope everyone is on their way to recovering
fully from any harm or damage experienced during
Hurricane Helene, but I know there’s still a lot of
work that needs to be done. Henderson County has
been working diligently to remove debris and deal
with other issues caused by the flooding and while
we would like everything to be cleaned up by now, it
will be a while before we are back to “normal.”

m Debris collected
Debris remaining for pick-up

A rough estimate of the
total storm debris just along
the roadside is 1,500,000
cubic yards. As of mid-
February, the county had
hauled over 448,200 cubic
yards of that to temporary

debris sites throughout the

area. That effort so far has involved loading up
13,600 truckloads of debrtis. In addition, 398 loads of
mulch have been hauled from temporary debris sites
to other destinations. (Thank you to Marcus Jones, P.E.,
county engineer, for the statistics.)

We were fortunate in Flat Rock that while there
was extensive damage to some homes from downed
trees and flooding, we did not have any loss of life,
but there were 12 deaths recorded in Henderson
County and 1006 in the state overall from Hurricane
Helene.

The Park at Flat Rock did incur major damage
with felled trees and trail wash-outs, and was closed
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UPCOMING EVENTS

May 1: Shred Day/Pill Drop-off from 10:00 a.m. to noon
May 3: Arbor Day in the Park starting at 10:00 a.m.

June 7: Ice Cream Social from noon to 4:00 p.m.

for several weeks while park staff worked to remove
dangerous trees. The Village has applied to the Fed-
eral Emergency Management Agency (FEMA) for a
grant to help with those clean-up costs.

In this newsletter, you’ll find information on our
upcoming events, the North Highland Lake Road
project, park activities, village budget timeline, and
more. We also invite you to consider volunteer-
ing for one of our village committees or in the
park. Information on volunteering can be found
online at villageofflatrock.org or by calling the
Flat Rock Village Hall.

Council News

After the November 2024 elections, the Flat
Rock Village Council welcomed back some old
members—Tom Carpenter, Cheryl Stuller, and
Anne Coletta in her new position as mayor—and
one new member, Emily Whitmire, to join Susan
Gregory, Barbara Jeter, and Matt Toner for the full
council. Emily Whitmire, a resident of Highland
Golf Villas, is eager to be more involved in the com-
munity. She will definitely have that opportunity as
Emily is now our new point of contact for working



with the N.C. Department of Transportation
(NCDOT) on any road issues within the Village.

We also said goodbye to long-time Council
Member/Vice Mayor/Mayor Nick Weedman, who
was involved in Flat Rock governance for 21 years.
His contribution to our financial stability and our
strong relationship with the three fire departments
that service the Village as well as the Sheriff’s Office
are a tribute to his dedication.

At his last council meeting in December, Nick
received a commendation from the North Carolina
General Assembly acknowledging his commitment
to the Village. As the first order of business, the new
Flat Rock Village Council passed a resolution renam-
ing the council assembly room to the “Nick Weed-
man Assembly Room.” We are very sorry to see him
go but know that he has many things to keep him
busy in his “retirement,” including serving on two
village committees.

Park Update
Michael Dages, Park Director

Spring has arrived at The Park at Flat Rock! The
Dye Creek restoration is nearing completion and has
proven to be a huge success. The bridges have been
finished and we are planting groves of native trees,
bushes, and shrubs along the new banks. Thank you
to everyone who helped make it possible to improve
the health, beauty, and accessibility of Dye Creek!

I would like to extend a personal “thank you” to
the Park’s fabulous volunteers. Our gardeners and
trail rovers help keep The Park at Flat Rock looking
great, and our bluebird keepers and beekeepers help
promote vibrant ecologies within the Park. If you
find yourself wanting to give back to the Park by
joining any of our volunteer teams, please reach out
to me—we would be delighted to work with youl!

See you in the Park!

A Note from the Flat Rock Park &
Recreation Foundation

Tracey Daniels, Development Director

As we reflect on the 2023/2024 financial yeat,
the Park Foundation Board and I as Development
Director are deeply grateful for the generosity and

dedication of our community. This year has been
one of remarkable progress, highlighted by the suc-
cess of the Dye Creek Restoration Project. Thanks
to the steadfast support of our donors, we raised
more than $300,000 specifically for this initiative—
without relying on a single tax dollar. In addition,
The Park Foundation secured three grants totaling
over $240,000 to further support Dye Creek. These
accomplishments underscore the strength of our
community and our shared commitment to protect-
ing and enhancing this treasured space.

The Park at Flat Rock thrives because of donors,
volunteers, advocates, and the Village Council. Our
mission ensures that The Park remains a sanctuary
for nature, conservation, and recreation for genera-
tions to come. As we look to the future, we remain
dedicated to environmental stewardship, sustainabil-
ity, and continued improvements. We have plans to
support the rejuvenation of trails and the planting
of additional trees along North Highland Lake
Road.

December 2025 will mark The Park’ 10th Anni-
versary. Updates regarding celebrations and anniver-
sary programming will be posted on social media
and the Foundation’s website
(www.flatrockparkfoundation.org).

North Highland Lake Road Update

The seemingly never-ending project continues!
North Highland Lake Road was open to through-
traffic for a few weeks this past fall until Hurricane
Helene came through and caused significant damage
at the King Creek culvert, closing the road to traffic
for the foreseeable future. NCDOT has had to re-
work the repair design for that area and is waiting
for construction costs to come in before work can
begin.

Road work continues outside of the village limits
on the section east of the railroad tracks to Spartan-
burg Highway. While that area is occasionally limited
to one-lane traffic flow, NCDOT does not expect to
close both lanes in that section, so it should remain
open during construction. NCDOT did need to ac-
quire more right-of-way in the area around one of
the entrances for Western Carolina Regional Animal
Hospital.



NCDOT is still hoping that the project will be
completed by late summer/eatly fall, but it’s unclear
if that includes the damage repair from the storm as
well as the original project scope.

Budget Timeline

The fiscal year for the Village of Flat Rock runs
from July 1 to June 30. The Flat Rock Village Coun-
cil is required by the State to have a balanced budget
in place by the start of the fiscal year, so work on the
2025/2026 budget will begin over the next few
weeks. Vice Mayor Matt Toner serves as the Budget
Officer and has presented a schedule to council so
that we stay on track to complete the budget on
time.

During March, council members will put togeth-
er their budget requests for areas that they oversee.
On April 10, council will have a budget workshop
where budget requests, a proposed budget, the tax
rate, and preliminary budget totals will be reviewed
and discussed.

In May, the final proposed 2025/2026 budget
will be presented to council and will be available for
review by the public. At the council meeting on June
12, council is scheduled to hear public comments
and then to vote on adopting the budget. While this
is the current schedule, these dates may change de-
pending on circumstances. All council meetings are
open to the public.

VILLAGE EVENTS

VILLAGE SHRED & SHERIFF’S OFFICE PILL TAKEBACK
Thursday, May 1 from 10:00 a.m. to noon in
the Village Hall parking lot (110 Village Center Drive)
Check the village website (villageofflatrock.org)
for information on what is acceptable to shred
and what medicinal items can be dropped off.

ARBOR DAY IN THE PARK
Saturday, May 3 starting at 10:00 a.m. in
The Park at Flat Rock (55 Highland Golf Drive)

ICE CREAM SOCIAL
Saturday, June 7 from noon to 4:00 p.m. at
the Village Hall
Flat Rock’s celebration of our community with
music, face painting, and lots of ice cream!

Planning Board Activities
Susan Gregory, Council Member

The Planning Board is completing a careful re-
view, started in November 2023, of the Village Land
Development Ordinance (LDO), i.e., the village
zoning regulations. An expert contractor has guided
the board as they ensured compliance with legislative
requirements and models, identified sections that
have in the past been unclear to public users, and
resolved any internal inconsistencies. At the direc-
tion of the council, the board is completing its rec-
ommendations for all proposed changes, procedural
and technical. Completion of the LDO may be de-
layed by State Senate Bill 382, which includes lan-
guage that reduces local control of zoning but lacks
clear direction.

Once the LDO update is complete and ap-
proved by the Village Council, it will be available on
the village website for public review and presented at
a public hearing. The date for the public hearing will
be on the website and advertised as well.

The Planning Board met on other matters during
their work on this project, such as recommendations
to the village on a Special Use Permit. The board
also stopped all other projects in December to work
on a new Flood Prevention Ordinance, which was
approved by the council in January.

DID YOU KNOW. . .

The Henderson County Register of Deeds Office offers a
Fraud Detection Notification Service?

This service will provide you with email notifications
when a document is recorded in that office that matches
your name. Go to hendersoncountync.gov/rd and click
Fraud Detection Sign-up in the left-hand menu bar to access
the sign-up page—a great way to help protect your proper-
ty!
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schedule of meetings

Council Meetings are on the second Thursday of each
month at 9:30 a.m., unless that day is a holiday.

Agenda workshops are 9:30 a.m. on the Monday ten
days prior to the Council Meeting, unless that Monday
falls on a holiday.

The Planning Board meets the first Tuesday of each
month at 10:30 a.m.

The Board of Adjustment meets the first Tuesday of
each month at 2 p.m. as needed.

The Historic Landmarks Commission meets the second
Thursday of each month after the conclusion of the
monthly Council Meeting, as needed.

Village of Flat Rock office hours are Monday through
Friday, 9 a.m. to 4 p.m.

village directory

Mayor:
Nick Weedman .....cccccvevenereeeeienienen. 828.693.5300
Council Members:
District 1
Tom Carpenter ... 828.551.3282
Matt TONET covuvevereerere s eesenens 832.256.7631
District 2
Anne Coletta, Vice Mayor ..., 828.595.0707
LR = 703.509.8230
District 3
David Dethero ... 828.692.5375
Bathard JEr T wammevspemmvspemmsssomessmvens 828.290.7485
Village Clerk:
Michelle Parker, CMC ....ooeeeeeececeirennnn 828.697.8100
Deputy Village Clerk/Tax Collector
Carol Richard, CMC......cccooverevrernnn 828.697.8100
Village Administrator:
Pat Christie, CZO ...couvviveneernnnceriennnnns 828.697.8100
Park Director:

Michael Dages ......c.vurvneeerenneniensnens 828.435.0397



