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From the Mayor’s Desk
Anne Coletta

It’s hard to believe that summer is already over
and we’re moving into cooler days and more color-
ful leaves! As we remember the devastation we suf-
fered a year ago with Hurricane Helene, we remain
thankful for the outpouring of support Western
North Carolina received as our area continues to
recover.

In the Village of Flat Rock, we look for support
from those in our community who volunteer to help
with various village functions. From council to plan-
ning board members to park volunteers and more,
those of you who donate your time and talent are
essential in providing the framework needed for the
village to operate effectively. So that all residents can
learn more about these volunteer opportunities, we
are having a Town Hall meeting on Tuesday,
October 7, at 6:30 p.m. in the Village Hall, with
light refreshments. This is your chance to ask
questions of council members about the various
committees and the important work that they do for
our community.

The Village of Flat Rock operates under a mayor
-council form of government. According to the
UNC School of Government, the mayor—council
form is the original form of general-purpose local
government, descended from the English borough
mayor-and-council system and instituted in the first
American colonies. This form of government now
exists primarily in smaller municipalities, with local
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UPCOMING EVENTS

Oct 2: Shred Day/Pill Drop-off from 10:00 a.m. to noon
Oct 7: Town Hall to start at 6:30 p.m. at the Village Hall

Oct 11: Pumpkin Sale from 10:00 a.m. to 12:30 p.m. at The
Park at Flat Rock

government administration handled by a mayor and
policy-making the jurisdiction of the municipality’s
governing body. Since the Flat Rock Village Council
is a working body whose members are responsible
for overseeing specific areas of government, this al-
lows us to have a small staff, managed by our village
administrator, to handle the village’s day-to-day op-
erations. (And a big Thank-you to our staff: Pat,
Michelle, Carol, Michael, and Kassi for their hard
work!)

In this newsletter, you’ll find information on our
upcoming events, the North Highland Lake Road
project, park activities, the village budget, and more.

Council News

As mentioned above, our mayor and council
members are responsible for overseeing specific are-
as of village government. In general, Mayor Anne
Coletta is the village liaison to various state and
county officials and committees as well as handling
communication, including village social media and
press releases. Vice Mayor Matt Toner is our budget
officer and liaison to the Flat Rock Park Foundation
and the Flat Rock Playhouse.



Council Member Tom Carpenter oversees The
Park at Flat Rock and is liaison to Historic Flat
Rock, Inc. Oversight of the planning board and the
board of adjustment is the responsibility of Council
Member Susan Gregory as well as serving as liaison
to the Henderson County Sheriff’s Office.

Council Member Barbara Jeter handles person-
nel and office management and represents the village
at the Land of Sky Regional Council, while Council
Member Cheryl Stuller serves as our finance officer
as well as the all-important Ice Cream Social coordi-
nator! And Council Member Emily Whitmire keeps
up with transportation issues, including representing
the village at the French Broad River MPO and the
Henderson County Transportation Advisory Com-
mittee.

In addition to these general oversight areas,
council members also handle various other smaller
tasks that keep us engaged throughout the commu-

nity.

A Note from the Flat Rock Park &
Recreation Foundation

Tracey Daniels, Executive Development Director

I am thrilled to mark the 10th anniversary of
The Park at Flat Rock. Over the past decade, our
community has seen the park grow into a vibrant
hub of connection, nature, and recreation.

In celebration of this milestone, I am excited to
share that we will soon unveil more details about an
important new initiative called the South Side Pro-
ject. This project will transform that side of the park
with a lush tree canopy, refreshed and accessible
trails, and colorful plantings designed to enliven the
landscape. More details, including a timeline and
sketch illustrations, will be shared in the months
ahead.

Our free Pardee in the Park wellness series
continues to bring community and health together
outdoors. Yoga classes, coordinated by the Park
Foundation and sponsored by UNC Health Pard-
ee, are offered every Thursday at 6:00 p.m. and
Saturday at 10:00 a.m. through October. These
rejuvenating sessions are taught by YAM: Hender-
sonville and offer something for every body and
titness level.

We are delighted to bring back our annual
Pumpkins in the Park sale, proudly sponsored
again by Hilton Swing, Associate Real Estate Broker
with Coldwell Banker Advantage. Join us Saturday,
October 11 from 10:00 a.m. until 12:30 p.m. (or
while supplies last) to pick out your perfect pump-
kin. Every purchase helps support our South Side
Project and our 10-year anniversary initiatives.
After last year’s in-person sale was canceled due to
Hurricane Helene, we are especially grateful for
Hilton’s continued generosity in helping us bring
this festive tradition back to life.

Park Update
Michael Dages, Park Director

The Park at Flat Rock would like to thank our
incredible team of Volunteers who help make our
park one of the best there is. If you enjoy the gar-
dens, the trails, the birds, or the bees, there is a hard-
working Park Volunteer to thank.

This year, the Pollinator Garden Volunteers have
completely refreshed the garden, and it is more
beautiful than ever. Our Bluebird Keepers helped to
raise 118 fledgling bluebirds in the park, and our
Beekeepers have rebuilt from three hives back to
ten.

If you are interested in joining our team of vol-
unteers, now is a great time to get started. We are
actively seeking Garden Volunteers, Trail Rovers,
and Bluebird Keepers. If you are interested in lend-
ing your time and talents to the Park and becoming a
Volunteer, reach out and we can start working to-
gether!

North Highland Lake Road Update

By the time you read this, the N. Highland Lake
Road project may be completed.

Asphalt is being laid and lane makers are being
painted, so we anticipate the end of the project will
be soon. The N.C. Department of Transportation
(NCDOT) still has work to do in the area east of the
railroad tracks to Spartanburg Highway, but every
day sees progress.



Our New Budget for
Fiscal Year 2025/2026

The village fiscal year runs from July 1 to June
30. As we are required by the State to have a bal-
anced budget in place by the start of the fiscal year,
council unanimously approved Ordinance 128, Adop-
tion of the FY 2025/ 2026 Budget along with the ac-
companying budget message at our June 12 council
meeting. Both documents can be found on the vil-
lage website (villageofflatrock.org) under GOVERN-
MENT/ORDINANCES.

The total budget for this fiscal year is $2,880,158.
Of that, the largest expense of $1,715,383 covers our
contracts with Blue Ridge Fire & Rescue, Valley Hill
Fire & Rescue, and Green River Fire & Rescue, the
three fire departments that service the Village.

The second largest expense is Village administra-
tion, with associated contracted services and general
government costs, budgeted at $542,300. Rounding
out the top three is the cost to operate and maintain
the Park at Flat Rock, projected at $441,650.

The village’s property tax rate remains 11.9 cents
per $100 of property valuation, estimated to bring
in $1,689,158 for FY 2025/2026.

Additional revenue comes to the village through
reimbursements from the Flat Rock Park Founda-
tion for park enhancements and disbursements to us

VILLAGE EVENTS

VILLAGE SHRED & SHERIFF’S OFFICE PILL TAKEBACK
Thursday, Oct 2 from 10:00 a.m. to noon in
the Village Hall parking lot (110 Village Center Drive)
Check the village website (villageofflatrock.org) for
information on what is acceptable to shred and
what medicinal items can be dropped off.

Please stay in your car at all times for
the safety of all.

TOWN HALL MEETING
Tuesday, Oct 7, to start at 6:30 p.m.
An open-format meeting with village council to
learn about upcoming volunteer opportunities

PUMPKIN SALE
Saturday, Oct 11 from 10:00 a.m. to 12:30 p.m. at
The Park at Flat Rock (55 Highland Golf Drive)
All pumpkin sale proceeds benefit keeping our park
green and beautiful!

by the State of general fund sales tax, utilities sales
tax, alcohol tax, and vehicle tax.

Thank you to Vice Mayor/Budget Officer Matt
Toner and the village staff for making the budget
process as painless as possible.

Town Hall Meeting

Please come to the Village Council special meet-
ing scheduled for Tuesday, October 7, at 6:30 p.m.
at the Flat Rock Village Hall (110 Village Center
Drive).

The primary purpose of this meeting is to dis-
cuss upcoming openings for council seats and mem-
berships on village boards, committees or commis-
sions. These citizen-run groups meet for no more
than 90 minutes once a month and only if there is
business to conduct. (One board has met just once
in the last year to conduct a brief required adminis-
trative procedure, because there were no matters
appropriate to that group.)

There will be refreshments after the meeting,
and the mayor and council members will remain to
discuss village government and answer any questions
you might have.

Thank you, Gracias, Merci

Atfter five years on the village council, Council
Member Susan Gregory will be leaving us as of the
December 11 council meeting. Council will appoint
a replacement to fulfill her term. Susan has been a
dedicated council member and we will miss het!

DID YOU KNOW. . .

Nappy 20Uk Grnivogouy!

In 1995, the North Carolina General Assembly ratified
House Bill 206, An Act To Incorporate the Village of Flat
Rock, Subject To a Referendum. That referendum passed
by a 2-1 margin in a June 1995 election and in December,
the first elected government was sworn in.

So while the Flat Rock area has been settled for several
hundred years and was a gathering spot for the Chero-
kee for hundreds of years before, we were not
“officially” a village until thirty years ago. HBD to us!

'i The-Village-of-Flat-Rock
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schedule of meetings

Council Meetings are on the second Thursday of each
month at 9:30 a.m., unless that day is a holiday.

Agenda workshops are 9:30 a.m. on the Monday ten
days prior to the Council Meeting, unless that Monday
falls on a holiday.

The Planning Board meets the first Tuesday of each
month at 10:30 a.m.

The Board of Adjustment meets as needed.
The Historic Landmarks Commission meets the second
Thursday of each month after the condlusion of the

monthly Council Meeting, as needed.

Village of Flat Rock office hours are Monday through
Friday, 9 am. to 4 p.m.

village directory

Mayor:
Anne Coletta  ...oovvevereeciiricicennes 828.595.0707
Council Members:
District 1
Tom Carpenter.........cocvcuviviiniiiinnnns 828.551.3282
Matt Toner, Vice Mayor..........coceene. 832.256.7631
District 2
Susan Gregory........ccocvuvivivininiinnnnaes 703.509.8230
Emily, Whitmire.......ccocvevvevrienernienennns 828.775.4245
District 3
Barbara Jeter......cccoovviiieiieiiicene 828.290.7485
Cheryl Stuller..........ccoovieiiininienne. 828.606.4580
Village Clerk:
Michelle Parker, CMC .....ooveevveveveree. 828.697.8100
Deputy Village Clerk/Tax Collector
Carol Richard, CMC........ccooveeerennen. 828.697.8100
Village Administrator:
Pat Ghristie, CZO ....coccoervesennaremsenssesses 828.697.8100
Park Director:

Michael Dages.........cccocuviviviiiiininnns 828.435.0397



